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May 8, 2015

Board of Navigation and Canal Commissioners
Brownsville Navigation District of Cameron County, Texas
1000 Foust Road

Brownsville, Texas

Dear Commissioners:

Presented herewith is the Comprehensive Annual Financial Report (“CAFR™) of the Brownsville
Navigation District of Cameron County, Texas (“District”) for the year ended December 31,
2014, The responsibility for both the accuracy of the data and the completeness and faimess of
the presentation, including all disclosures, rests with the management of the District. To the best
of our knowledge and belief, the enclosed data is accurate in all material respects and is reported
in a manner designed to present fairly the financial position and results of operations of the
District. All disclosures necessary to enable the reader to gain an understanding of the District’s
financial activities have been included.

Certain demographic information and miscellaneous statistics included in the CAFR do not come
from the accounting records of the District but are presented for the reader’s information.

Introduction

The District was created in 1929 by a special act of the Texas Legislature for the purpose of
dredging a channel from Brazos-Santiago Pass to a point five miles from the City of
Brownsville, constructing a turning basin and developing and operating a port facility. As
created in 1929, the District contains 368 square miles located entirely within and encompassing
approximately 41.7% of Cameron County. The District includes the Cities of Brownsville and
Los Fresnos and the Townships of Rancho Viejo and Indian Lake.

The District is a political subdivision of the State of Texas, and is an independent govermnmental
entity. A Board of Navigation and Canal Commissioners, which establishes the policies, rules,
rates and regulations of the Port of Brownsville and approves all contractual obligations, govern
the activities of the District. The Board consists of five Commissioners elected at large by place
for four-year, staggered terms. The Board elects its own Chairman, Vice Chaimman and
Secretary. The District had 96 employees as of December 31, 2014.



Mission Statement

It is the mission of the Port of Brownsville (Brownsville Navigation District) to be a leader in
business development by providing state of the art infrastructure expansion, developing
economic opportunities, providing the best transportation facilities possible, and exhibiting high
standards of public administration with the ultimate goal being to improve the quality of life and
create employment opportunities, gain the public’s trust and confidence in order to increase
growth development and establish the port as a world class port.

Location

The District governs the Port of Brownsville, which is located at the southernmost tip of Texas at
the westernmost terminus of a seventeen-mile channel that flows into the Gulf of Mexico at the
Brazos Santiago Pass. The City of Brownsville is two miles to the southwest and lies adjacent to
the Rio Grande River, providing a convenient gateway to Mexico and beyond via four
international bridges.

The Entrance Channel is protected by two rock jetties each over 5,000 feet in length and 1,200
feet apart. The 17-mile ship channel has no bridges or other obstructions for the entire length of
this virtually straight waterway. Currently the channel has a depth 42 feet to within .85 mile of
the Turning Basin, and a depth of 36 feet to and through the Turning Basin. The channel has a
controlling {or minimum) width of 250 feet. The Turning Basin has a width of 1,200 feet. The
District has completed the study phase in conjunction with the U. 8. Corps of Engineers to
deepen the channel to a depth of up to 52 feet and is pursuing funding options.

Business of the District

The District owns a diverse group of facilities designed for handling any type of cargo, including
general cargo, containers, dry and liquid bulk, and project and heavy-lift cargo. In addition, the
District leases land and easements to others, grants easements for pipeline crossings of its
property and maintains areas for depositing dredged materials. The District purchases potable
water from the Brownsville Public Utilities Board for its own use and for distribution to its
lessees and operates three wastewater treatment plants. The District is also the grantee for FTZ
No. 62 and has been authorized hy TxDOT to issue overweight permits for transit over a corridor
from the Port of Brownsville to the international crossing into Mexico.

Vessel Services

The Main Harbor consists of the Tuming Basin and Approach, containing over five miles of
improved frontage. The Tuming Basin is 3,500 feet long and 1,200 feet wide and contains ten
General Cargo Docks aggregating 5,200 lineal feet. Four Oil Docks, a 400 foot Bulk Cargo
Dock serving the Grain Elevator and Limestone Plant, a Liquid Cargo Dock, and a 600 by 280
foot deepwater General Cargo Dock are located in the Turning Basin which is 7,000 feet long
with a 650 foot bank width and a 500 foot controlling bottom width. A 3,200,000 bushel
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capacity grain elevator as open-surface storage yards; 47 miles of railroad trackage and
mechanical freight handling equipment augment the Port of Brownsville’s ability to handle a
wide variety of cargos.

The District has purchased and put into operation a mobile harbor crane, located at the deepwater
General Cargo Dock (Dock 15). This crane has proven its worth in the efficient handling of steel
and bulk products and containers. The District has been awarded a $12,000,000 TIGER Grant
and has sold $10,000,000 in revenue bonds to construct a second, deepwater General Cargo
Dock (Dock 16) adjacent to Dock 15. The construction for this dock was awarded to Shoreline
Foundation Inc. at a contract price of $20,924,230 which was approximately $1,000,000 under
the engineer’s estimate. Estimated total project cost is $24,000,000 with construction scheduled
to be completed by Summer 2015. While the District’s current mobile harbor crane would be
able to service both docks, the District is planning on acquiring another crane for increased

capacity.

Fishing Harbor

A complete Fishing Harbor, separate and apart from the main harbor, was completed and placed
in service in mid-summer 1953. A second phase was finished in December, 1968. All docks
were completely rebuilt in a project that was completed in 1993. Located four miles east of the
main Tuming Basin, with a protected entrance to the Ship Channel, this basin measures 2,100 by
1,600 feet overall with two 300 by 1,200 foot peninsulas in the center. The channel connecting
with the Ship Channel is 200 feet wide and 600 feet long. Controlling depth in the Fishing
Harbor is 14 feet. This basin provides 12,000 lineal feet of dock space for trawlers, tugs and
other small craft. In addition, support industries for the Port of Brownsville’s oil rig construction
facility have located in the Fishing Harbor.

Terminal Operations

All waterfront facilities on the Brownsville Ship Channel, at the Main Harbor and the Fishing
Harbor, are owned by the Brownsville Navigation District. Certain small craft facilities are
leased to private operators, but all deep-water facilities at the Main Harbor are operated as public
facilities. Vessels and agents are assigned berths at the discretion of the District. Vessel loading
and discharge is performed by stevedoring contractors. Rail car and truck loading and unloading
is customarily performed by stevedoring contractors.

Around-the-clock supervision of vessels and vehicle traffic at the Port of Brownsville is provided
by the Navigation District. The Harbormaster’s Office schedules vessel arrivals and departures,
maintains radio contact with the pilot boat of the Brazos-Santiago Pilots’ Association and
provides up-to-the-minute information on schedules useful to agents, stevedores, tugboats, line-
runners and the general public. Vessels can call on Channel 12 or 16 twenty-four hours a day.

All General Cargo Sheds have hose stations and fire extinguishers suitable for the type of cargo
normally handled through the particular shed. Fire hydrants are located on wharf aprons and
throughout the Port’s storage facilities. Water supply is from a 16-inch main connecting with the
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City of Brownsville Public Utilities Board’s distribution system. Storage capacity and pressure
equalization are provided by one 500,000 gallon and one 1,000,000 gallon elevated water storage
tanks.

The Brownsville Navigation District’s Administration Offices are located at the Port of
Brownsville. These offices handle inquiries on trade and industrial development, environmental
issues, accounting, purchasing, credit, traffic, personnel and engineering.

All docks at the Port of Brownsville are equipped with electricity and fresh water and most docks
are also served by rail. Wastewater and ballast facilities are available. All of the facilities are
operated for hire on a first-come, first-served basis.

The dry dock Los Alamos was signed over to the District by the U. S. Navy. It was re-christened
the Solomon P. Ortiz and was originally leased to Keppel AMFELS for operation as a dry dock to
repair drilling rigs. KeppelAMFELS subsequently exercised their option to purchase the
Solomon P. Ortiz. The dry dock was placed into service by KeppelA AMFELS in May, 1996.

The District owns and controls approximately 40,000 acres of land adjoining the Turning Basin
and Ship Channel, and approximately 18,000 acres of this land has been developed with
additional land available for development. Developed and undeveloped sites are available for
lease for cargo facilities, industrial sites, expansion, relocation, manufacturing, greenfield
projects, and more.

In recent years, the Port has seen substantial industrial development including tank farms, heavy
and light manufacturing, and steel fabrication. Plant sites of virtually any size, with access to the
deep-water harbor, rail connections, paved highways, and utilities may be rented on long-term
leases at attractive prices from the District.

The District derives its operating revenues from charges for lease rentals, wharfage, storage,
vessel dockage, and the sale of various port services such as utilities.

Foreign Trade Zone

On October 20, 1980, Foreign Trade Zone Board created Foreign Trade Zone (“FTZ”) Number
62 with the District as the Grantee and operator. There is a total of 2,300 acres available for FTZ
status at the Port of Brownsville, the Brownsville/South Padre Island International Airport, the
Harlingen Industrial Park, the Los Indios Industrial Park/FINSA Industrial Park and the NAFTA
Industrial Park. The District receives fees from tenants utilizing the District’s zone status. There
are currently seven Foreign Trade Zone tenants operating within the FTZ with general purpose
warehousing and liquid bulk storage available. Additional information regarding cargo traffic
and vessel services revenues may be found in the Statistical Section — Tables 6 and 7.



Table 1 — Waterborne Cargo Tonnage for The Port of Brownsville

Calendar Inbound Outhound Total Number of Foreign Trade Zone
Year Tonnage Tonnage Tonpage Vessels” Value(1,000°5)@
1993 1,863,115 385,954 2,249,069 3,325 2,720,000
1994 2,206,041 340,725 2,546,766 2,852 3,182,000
1995 1,088,436 1,090,575 2,179,011 3,140 1,900,000
1996 1,539,939 700,321 2,240,260 3,104 2,300,000
1997 1,958,241 509,831 2,468,072 1,325 2,300,000
1998 3019916 226839 3246755 1298 3,200,000
1999 2,615,330 283,592 2,898,922 1,592 2,300,000
2000 2,957,703 234,372 3,192,075 1,385 808,000
2001 3,588,261 367,565 3,955,826 1,542 387,000
2002 4,101,985 488,285 4,590,270 1,257 966,000
2003 2,999,209 633,568 3,632,777 1,265 243,562
2004 2,843,044 915,679 3,758,723 1,186 528,296
2005 3,587,753 902,622 4,490,375 1,104 1,777,317
2006 4,078,795 682,858 4,761,653 794 2,526,370
2007 3,274,110 1,045,754 4,319,864 1,059 801,257
2008 4,458,308 870,369 5,328,677 1,099 2,833,498
2009 3,098,930 663,079 3,762,009 651 1,181,260
2010 3,718,906 920,506 4,639412 986 1,168,344
2011 4,178,817 1,221,890 5,400,707 1,237 3,154,609
2012 4,440,890 1,092,380 5,533,270 1,083 3,868,081
2013 3,868,117 1,462,747 5,330,864 1,059 3,221,802
2014 4,865,468 1,378,157 6,243,626 1,059 2,896,317

SOUFCE. s v rreri v orrn 2 vveregymresrs s e pierr ram waser waor srrmisss vereve & e whgyes @« Wi asesre 5 ws war

 Includes domestic shrimp boat activity through 1996 only. Domestic shrimp boat activity is no longer recorded.
@ September Fiscal year ending

Brownsville & Rio Grande Internafional Railway and Industrial Park Development
OmniTRAX/BROE Group Franchise Agreement,

The Brownsville and Rio Grande Intemmational Railroad (“BRG”) is a component unit of the
District. On August 12, 2014 the District entered into a thirty year agreement with OmniTRAX,
Inc. in which the District granted OmniTRAX a franchise to develop certain real estate assets
within the Port of Brownsville and to operate the Brownsville and Rio Grande Railroad. A major
reason the District entered into this agreement with OmniTRAX and its parent company, The
BROE Group, to develop an industrial park and to operate rail was based on the BROE Group’s
experience and success in developing and operating industrial parks, its rail operations and its
knowledge of port operations based on its current management of a port. The District believes
that with the BROE Group’s expertise, resources and existing successful husiness relationships
that the Franchise Agreement with OmniTRAX could result in significant economic
development opportunities for the District. The Agreement guarantees the District increased
railroad revenues with the possibility of substantially increased revenues and job creation based
on increased railroad operations, additional district tenants and increased waterborne operations.



The agreement has performance requirements on both parties that, if not met, could result in the
termination of the agreement.

The agreement, among other things, requires OmniTRAX to contribute consideration of not less
than $8,500,000 of direct capital investment to develop real estate assets within five years. On
rail operations OmniTRAX payments to the District to retire BRG bond debt and interest,
equipment buyout, five year track rental and property leases payments to the District totaled over
$6,900,000. Adding bank transfers from the BRG, the District received over $10,200,000 in
BRG Franchise related revenue. Further information regarding the franchise agreement may be
found in Note 3, L. '

Port of Brownsville Infrastructure
The District owns and operates the following General Cargo and Liquid Cargo docks.

Dock Number ‘1ype of Cargo/storage ¥ A P
Dock No. 1 General Cargo/Covered Storage Light Draft Vessels North Side-Tuming Basin
Dock No. 2 General Cargo/Covered Storage Light Draft Vessels North Side-Turning Basin
Dock No, 3 General Cargo/Open Storage Light Draft Vessels ‘West Side-Turning Basin
Dock No. 4 General Cargo/Covered Storage Light Draft Vessels North Side-Tuming Basin
Dock No. 7 General Cargo/Covered Storage Light Draft Vessels North Side-Tuming Basin
Dock No. 8 General Cargo/Covered Storage Light Draft Vessels North Side-Turning Basin
Dock Ne. 10 General Cargo/Open Storage Light Draft Vessels South Side-Turning Basin
Dock No. 11 General Cargo/Open Storage Light Draft Vessels South Side-Turning Basin
Dock No. 12 General Cargo/Covered Storage Light Draft Vessels South Side-Tuming Basin
Dock No. 13 General Cargo/Covered Storage Light Draft Vessels South Side-Turning Basin
Dock No. 15 General Cargo/Covered Storage Deep Draft Vessels South Side-TB Approach
0Oil Docks 1,2&3 Liquid Cargos Light Draft Vessels Narth Side-TB Approach
Oil Dock 5 Liquid Cargos Deep Draft Vessels North Side-TB Approach
Bulk Cargo Dock Elevated Cargos/Bulk Cargos Light Draft Vessels South Side-TB Approach
Liquid Cargo Dock  Liquid Cargos Light Draft Vessels South Side-TB Approach
Small Craft Pier Not for Cargo Small Crafts West Side-Tumning Basin
Small Craft Harbor  Fishing Harbor Small Crafts North Side-4 miles East
A Pa i Memre Pnan] Cavnn O Tnl Qtaraas Various Locations

Additional information regarding the facilities at the Port of Brownsville may be tound m 1able
17.

Capital Improvements Program

In an election held on October 19, 1991, voters in the District authorized, by a margin of 90%,
commencement of a major capital improvements program. The $63 million bond election was
designed to expand and modemize the Port facilitics and increase capabilities by: (1)
construction of a Port of Brownsville/Matamoros cargo bridge including access and Port of Entry
facilities ($21 million); (2) widening and deepening the ship channel from 36 to 42 feet ($17



million); and (3) improvements to Port dock and wharf space ($5 million). The federal
government authorized $20 million for the U. S. Amy Corps of Engineers to spend on the
channel deepening project.

In the October 19, 1991 ¢lection, District voters approved the following:

DHIANCE AUTDUTLECO

Bonds Authorixed Purpase For Against ot Tloderonmd
PLl UV VUG LGNV DITUEC KIVjeCL P LtL DO,UVV, VUL
$17,000,000 Channel Deepening 2,348 247 -0-

5 NN NN W atarfrant Trmaneasrarmant 3 1IAA ILA N

The Channel Deepening Project was completed, on budget and on time, in April of 1995, The
Waterfront Improvement project provided a new, deep-water hiquid cargo dock, Qil Dock 5, as
well as maintenance to other waterfront facilities. The International Bridge Project has received
its United States Presidential Permit, and is currently awaiting a similar permit from the Republic
of Mexico before construction may begin.

In 1996, the District issued $7,250,000 in revenue bonds to finance the construction of a new,
deep-water General Cargo Dock, General Cargo Dock No. 15. These funds were combined with
a grant from the EDA to construct a $12,000,000 facility that is one of the premier docks on the
Gulf Coast today. The District also completed construction of a 100,000 square foot warehouse,
a 60,000 square foot warehouse with overhead cranes on the dock as well as two rail spurs to
serve the dock.

In 2000, the District issued $4,000,000 in tax bonds to reimburse the District for costs incurred in
connection with the construction of an international bridge across the Rio Grande River. In
2000, the District also issued $4,000,000 in revenue bonds to acquire 3,000 acres of land for the
expansion of the Port. In 2002, the District issued $1,790,000 in revenue bonds and $1,900,000
in revenue bonds subject to alternative minimum tax (AMT) to finance improvements at the Port.

The District continually works to diversify the cargo mix at the Port of Brownsville. The District
has added in excess of 10 acres of open cargo storage area to prepare for the increase in cargo
volumes. These storage areas were put into service in 2012.

Industrial Development

The objective of the Industrial Development Department of the District is to use the District’s
available land in the best manner possible, to attract industries that create jobs for the area and
tonnage for the Port, and o earn enough income to pay interest and principal on regular revenue
bonds used to improve all Port facilities. To this end, the District currently has about 13,000
acres under lease or lease option which will generate over $7,000,000 in revenue for fiscal year
2015.



Over the last few years the District has become a major location for companies applying for U.S.
Department of Energy Permits to construct Natural Gas Liquefaction Plants. As of December 31,
2014 the Port had land lease options with five companies for 2,829 acres resulting in total land
lease option payments of $1,653,659 for the year ended December 31, 2014.

District-owned land is valued for leasing purposes with the assistance of a Real Estate Advisory
Committee. Changes in valuations are done on a port-wide basis and not on an individual lease
basis. Lease rental rates for land are set at 10% of the valuation on an annual basis and for
District-owned buildings, the rental rates are set at 15% of the valuation on an annual basis. The
current table of land rental rates is as follows:

Land Rental Rates
Lease Type Current Rates
TURNING BASIN LEASES
Waterfront Property $5,844 per acre/year
Highway Frontage $3,819 per acre/year
Port Entrance Sites $3,403 per acre/year
Inside Port/Off Waterfront $2,025 per acre/year
Remote Sites Negotiated Rates
Grazing Leases $2.25/acre/year
Tower Sites $17,000/site/year
Sign Sites $110 - $200/site/year
Fish Camps $500/camp/year
Billboards Market Rate
FISHING HARBOR LEASES
Water Front $4,494 per acre/year
Off-Water $4,156 per acre/year
Fishing Harbor Dock $1.25 per linear ft./month
Unimproved Bank Space $ .75 per front ft. per month

Additional information regarding operating leases may be found in Note 3. F, and information
regarding lease rates and lease revenues may be found in the Statistical Section — Tables 8 and 9.
Additional information regarding principal leasing customers can be found in the Statistical
Section — Table 9.

Lease terms of up to 30 years are permitted for ground lease rentals under Texas law. Lease
terms in excess of 30 years are available if advertised for competitive bidding. The District
offers several advantages to industries interested in locating in the Brownsville area. Property
taxes are charged against improvements on Port property and on the value of the leasehold to the
tenant. There are no city property taxes assessed against improvements on District land. All
modes of transportation are available to businesses that choose to locate at the Port: water
transportation (both deep-sea and through the Intracoastal Waterway System), rail, truck, air and
pipeline. The land rental rates are some of the most competitive in the area. Adding these
inducements to those already inherent in the Brownsville area (a solid, available labor force,
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optimal climate, proximity to the Mexican labor force and markets, dependable utilities, and a
progressive industrial development commitment by the area’s local govemments) makes
promoting the Port of Brownsville to prospective tenants a successful endeavor.

Overweight Permit Program

The District has been granted authorization by the Texas Legislature, under the auspices of the
Texas Department of Transportation, to operate an Overweight Permit program. This program
has been in place since 1998, and provides the users of the Port of Brownsville with the ability to
carry loads that, while they would comply with legal load limitations in Mexico, are in excess of
legal load limitations in Texas. The permit fee of $30 allows the truck to be loaded to a total
gross weight of approximately 119,000 pounds and to travel between the Port of Brownsville and
the Mexican border crossing along a specified route, the “corridor”. The proceeds of the sale of
the permits are remitted to TxDOT and are dedicated to the maintenance of the corridor.
Through the end of December, 2014, a total of 537,416 overweight permits have been sold,
generating $13,704,108 in funds for TxDOT. Of the $30 permit fee, TxDOT receives 85% or
$25.50 with the Port retaining the other $4.50 for administrative costs.

This program is now being implemented in other locations in Texas.

Cameron County

Cameron County was created in 1848 and it is the southernmost county in Texas. According to
the 2010 U. S. Census, the population of the County is 406,220, an increase of 56% over 1990,
and an increase of 99% over 1980. The area of the County is approximately 906 square miles,
comprising the Brownsville-Harlingen-San Benito Metropolitan Area. The largest city in the
County is Brownsville, which serves as the county seat. The economy is based on agricultural
production, fishing industries, industrial and manufacturing plants, tourism, health care and
educational services. Major agricultural crops include oranges, grapefruit, cotton, grains and
sugar cane. Principal manufacturing products include off-shore drilling platforms, fiberglass
products and e¢lectrical equipment. Tourism attractions include South Padre Island, Laguna-
Atascosa Wildlife Refuge, the Confederate Air Force Flying Museum and the Gladys Porter Zoo.

City of Brownsville, Texas

The City of Brownsville is the county seat of Cameron County. It is the southernmost city in
Texas and the largest city in the lower Rio Grande Valley. The City is located about 25 miles
inland from the Gulf of Mexico on the north bank of the Rio Grande River, directly across from
Matamoros, Mexico. The City is joined by four international bridges and serves as a trade center
for much of the lower Rio Grande Valley.

From 1980 to 2010, the City of Brownsville doubled in population, from a City of approximately
85,000 to a population of 175,023. The dynamics of this rapid growth has resulted in a very
young population compared to the rest of the United States, with approximately one-third of
Brownsville’s population in the Kinder to 12 grade age group. Within the next 10 years, nearly
50,000 people will enter the local workforce from the City’s educational system alone.
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The City of Brownsville and the Port of Brownsville are collaborating in the critical effort to
ensure that the future local economy can create the quality jobs that will be required. In addition
to improving the education of the local workforce, they recognize that they must address the
prevention and wellness initiatives that will help create a local workforce with true competitive
advantages to attract and retain businesses.

Matamoros, Mexico

Matamoros, Mexico, is located on the south bank of the Rio Grande River, directly across from
Brownsville. The two cities are related historically, culturally and economically. Economic
cooperation dates back to the American Civil War when the two cities served as an import area
for vital Civil War supplies and an export area for the South’s cotton. In 1970, the city had a
population of 137,383, By 1990, the city’s population was 303,392, and by 2010, the City’s
official population was 489,193. Matamoros has a “shadow” population not included in its
census count that is estimated to increase the city’s population to approximately 700,000.

The Mexican In-Bond Industrialization Program offers foreign manufacturers an opportunity to
set up foreign-owned Mexican manufacturing companies in order to utilize their more
competitive labor rates. The finished goods are required to be exported from Mexico. This,
accordingly, has allowed U. S. manufacturers an opportunity to manufacture offshore, but
adjacent to their major market of the U. S.

These new industries represent manufacturing of electronics/electrical products, automotive
components, hydrochloric acid, apparel, oil field drill bits, construction and mining equipment,
shrimp processing, industrial gloves, shopping bags, fiberglass products, automotive products,
plastic injection molded products, appliances, nihber seals, tool and die, plastic covers, stuffed
toys and fiberglass tape.

Surplus labor, climate, proximity to the United States and the Port of Brownsville have led to the
rapid development of the area. A technological institute to train engineers, plus a medical school
and vocational and technological schools in Matamoros, train the labor force for the varying
skills required by the newly located companies.

Major Initiatives and Accomplishments

¢ Marine Highway — One of the District’s major accomplishments during 2010 was to be
selected to receive the U. S. Department of Transportation’s designation of its Cross Gulf
Container Expansion Project as a Marine Highway corridor, the “M-10”. The Marine
Highway initiative’s purpose is to alleviate congestion on America’s roadways hy
moving more cargo on its waterways. The Cross Gulf Container Expansion Project is a
container-on-barge service that connects the Port of Brownsville directly with other Gulf
ports. The project was awarded a $3.34 million grant by the Department of
Transportation for infrastructure improvements and equipment at both the ports of
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Brownsville and Manatee. Since Manatee is no longer involved in the project, the Port is
actively working with its Marine Highway partners at the U. S. Maritime Administration
(MARAD) and other ports to secure an operator for the Cross-Gulf Container Expansion,
Project.

Cameron County Regional Mobility Authority Roads Projects — In 2004, Governor
Perry approved Cameron County’s request for the creation of the Cameron County
Regional Mobility Authority (CCRMA). The purpose of the CCRMA is to provide
Cameron County with an opportunity to accelerate needed transportation projects and
have a local entity in place to make decisions on these projects that will be of benefit to
its service area. The focus of the CCRMA is to enhance the economic vitality of the
lower Rio Grande Valley. The Brownsville Navigation District has worked in
cooperation with the CCRMA on a number of projects that enhance the landward access
to the Port of Brownsville. The widening of FM 511 between Expressway 77/83 and the
Port of Brownsville was completed in early 2010. This was followed by the initiation of
two companion projects, the construction of a new truck route, SH 550, to bring truck
traffic to the Port of Brownsville, and the construction of a connector road between an
existing Port road and the terminus of SH 550. The connector road was completed in
2011, with the completion of the new truck route in 2013. The CCRMA is also in the
planning stages for the “East Loop” project which will re-route truck traffic between the
Port of Brownsville and the international bridges, away from heavily traffic-congested
arcas of the City. These projects coordinated with the District’s internal road
rehabilitation project, which is now complete, to improve the accessibility to the Port by
its trucking industry. The final piece of this transportation system improvement package,
that of the direct connection of SH 550 to Expressway 77/83, was let for construction in
mid-2012. This is all part of a transportation system that will provide seamless access for
truck traffic from northern points, through the Port of Brownsville and on to the
international bridge crossings into Mexico.

Lease Rental Rate Increase — The Brownsville Navigation District has approximately
5,000 acres available for industrial use. The various sites within the Port are leased to its
customers for their commercial use; in the past, land has not been sold by the District for
industrial development. In 2007, the District’s Board of Commissioners commissioned a
study of the lease rental rates at the Port of Brownsville as a part of its master planning
process. These rates had not been adjusted since 1982. As a result of the study, new
lease rental rates have been established, and were officially adopted by the Board of
Commissioners on December 1, 2010. These rates have already been implemented for
new leases, and began to be phased in for existing tenants in July, 2011. The new rates
will be fully implemented by 2016. At that point, the lease rental rates at the Port of
Brownsville will be subject to an annual adjustment based on the Consumer Price Index.
In 2011, the Port approved lease rental increases to be implemented over a five year
period. These additional revenues were earmarked for capital improvements. These
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increases generated additional revenue of $294,424 in 2014 and a total of $827,551 since
implemented in 2011.

o Cargo Revenues — The District derives approximately 42.4% of its operating revenues
from Vessel and Cargo Operations at the Port of Brownsville. For 2014 cargo revenue
totaled to $7,018,584 and increase of $936,389 or 15.4% over 2013 cargo revenues of
$6,082,195. These revenues include charges for vessel fees, cargo wharfage and cargo
storage. The District continues to investigate new opportunities to expand its mix of
cargo, as well as working with its existing customers to increase their usage of the Port,
to increase its vessel and cargo-related revenues. Waterborne cargo totaled 6,247,890
metric tons, an increase of 913,022 metric tons or 17.1% more than 2013 metric tons of
5,334,868.

o TIGER Grant Funding Projects — As a part of the ARRA economic stimulus, the
Federal government has a grant program for transportation projects entitled the
Transportation Investment Generating Economic Recovery (TIGER) Grant Program.
This grant program was specified for “shovel-ready” projects. The District applied for
funding for the construction of a new deep draft cargo dock. The District’s grant
application was approved in the amount of $12,000,000. The Port also sold $10,000,000
in revenue bonds and will use other operational funds to construct Cargo Dock 16 and
related improvements at an estimated cost of $24,000,000. Construction began on Cargo
Dock 16 in the fall of 2013 with completion scheduled for the summer of 2015.

» Homeland Security Enhancements — Homeland Security has placed a number of
requirements for enhanced security in the Port of Brownsville in the past several years.
The District bas applied for project funding under four grant offerings, receiving awards
of a total of $11,195,082 which require a funding match by the District of $3,881,560,
These projects are complete and are providing security enhancements at the Port of
Brownsville. As new grants are announced, the District will continue to apply for the
funding provided.

o New Cargo Storage Areas - During the years 2007 through 2014, the District invested
in upgrading its mobile equipment. This new fleet of equipment has been put to use in
increasing the District’s capacity by clearing and stabilizing new cargo storage areas.
The District has been able to put these new cargo storage areas to use to accommodate
shipments of wind tower components and an increase in steel slab shipments through the
Port of Brownsville.

Financial Information

The accounting policies of the District and this report conform to accounting principles generally
accepted in the United States of America for local governmental units as prescribed by the
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Government Accounting Standards Board. A summary of significant accounting policies can be
found in Note 1 to the financial statements.

The integrity and objectivity of data in these financial statements and supplemental schedules,
including estimates and judgments to matters not concluded at year-end, are the responsibility of
the District. We direct the reader’s atiention to the Management’s Discussion and Analysis
(MD&A) immediately following the Audit Opinion letter which provides an analytical overview
of the District’s financial activitiecs and serves as an introduction to the basic financial
statemnents.

Independent Audit

The financial statements for the year ended December 31, 2014 listed in the foregoing Table of
Contents was audited by independent auditors selected by the Board of Navigation and Canal
Commissioners. The audit opinion, rendered by Long Chilton, LLP, is included in the financial
section of this report.

Certificate of Achievement

The Govemment Finance Officers Association of the United States and Canada (GFOA)
awarded Certificate of Achievements for Excellence in Financial Reporting to Brownsville
Navigation District for its comprehensive annual financial report for the fiscal years ended
December 31, 2011 December 31, 2012 and December 31, 2013, The December 31, 2011 award
was the first time the District has received this prestigious award. In order to be awarded a
Certificate of Achievement, a government must publish an easily readable and efficiently
organized comprehensive annual financial report. This report must satisfy both generally
accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprebensive annual financial report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.
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3125 Central Blvd.
Brownsville, Texas 78520
(956) 546-1655
Fax (956) 546-0377
www.longchilton.com

INDEPENDENT AUDITOR’S REPORT

Board of Navigation and Canal Commissioners
Brownsville Navigation District of Cameron County, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of the Brownsville
Navigation District of Cameron County, Texas (the “District”), as of and for the year ended December 31,
2014, and the discretely presented component unit as of and for the seven month and eleven day period ended
August 11, 2014, and the related notes to the financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmment Auditing Standards, issued by the
Compiroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the District’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall financial statement presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the business-type activities of the District, as of December 31, 2014, and the discretely
presented component unit as of August 11, 2014, and the respective changes in financial position and cash
flows for the District for the year then ended and for the discretely presented component unit for the seven
month and eleven day period ended in conformity with accounting principles generally accepted in the United
States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 23 through 29 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We bave applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s financial statements as a2 whole. The introductory section, schedule of operating
expenses, and statistical section are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the basic financial
statements.

The schedule of operating expenses and the schedule of expenditures of federal awards are the responsibility
of management and were derived from and relate directly to the underlying accounting and other records used
to prepare the financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule of
operating expenses and schedule of expenditures of federal awards are fairly stated in all material respects in
relation to the financial statements as a whole.
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The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit
of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on
them.

Report on Other Legal and Regulatory Requirements

In accordance with Government Auditing Standards, we have also issued our report dated May 8, 2015, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, coniracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

O?d’% % LLsp
LONG CHILTON, LLP
Certified Public Accountants

Brownsville, Texas
May 8, 2015
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Brownsville Navigation District of Cameron County, Texas, we offer
readers of the District’s basic financial statements this narrative overview and analysis of the
financial activities of the District for the fiscal year ended December 31, 2014. We encourage
readers fo consider the information presented here in conjunction with the financial statements
following this section and the notes to the financial statements.

FINANCIAL HIGHLIGHTS

For 2014, the financial position of the District improved significantly. District income for 2014
before depreciation was $7,003,332 dropping to $3,398,494 after a depreciation charge of
$3,604,738. Income before depreciation increased $1,511,327 or 27.5% above 2013 income of
$5,492,005. District 2014 operating revenue totaled $16,536,299, an increase of $2,581,908, or
18.5%, above 2013 operating revenue of $13,954,391. Operating expenses for 2014 of
$13,137,805 were $2,025,323 more than 2013 operating expenses of $11,112,482. Of this
$2,025,323 increase, $954,642 was a result of increased depreciation. Operating expenses for
2014, excluding depreciation and amortization, totaled $9,533,067 which was $990,484 less than
the 2014 budgeted operating expenses of $10,523,551.

District operating revenue is comprised of Vessel Services, Lease Rentals at the Turning Basin
and Fishing Harbor, Other Lease Rentals and Other Operating Income. Vessel Services revenues
of $7,018,584 for 2014 increased $936,389 from $6,082,195 in 2013, an increase of 15.4%. The
1,059 vessels visiting the Port in 2014 was the same number that visited the Port in 2013.
However, the increase in tonnage and revenue was mainly due to more visits by larger ships in
2014. Tanker visits in 2014 increased from 69 to 92 while ocean going cargo vessel visits
increased from 102 to 118.

Lease rentals at the Tuming Basin and Fishing Harbor totaled $5,701,527, an increase of
$289,047 or 5.3% over the prior year amount of $5,412,480. This increase was a result of the
fourth year of a five year phased lease rate increase that generated an additional $294,424, Other
Lease Rentals totaled $2,405,471, an increase of $1,375,617 from the prior year amount of
$1,029,854. This increase was mostly due to BRG revenue collections of $1,191,181.

Non-operating income for 2014 totaled $2,581,261, an increase of $208,181 or 8.8% from 2013
non-operating income of $2,373,080. This increase resulted almost entirely from a $208,336
reduction in interest expense. For 2014, the District received $3,085,433 in property tax of
which $2,503,579 was for general obligation bond debt and $581,854 was for maintenance and
operations. The District also received $138,100 in penalties and interest for a combined 2014 tax,
penalty and interest total of $3,223,533. For 2013 the District received a total of $3,274,435 in
tax, penalty and interest. For 2014, the District reduced its tax rate to 4.2 cents per $100 of
valuation, a reduction of 2.4% from the 2013 tax rate of 4.3 cents per $100 of valuation.
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OVERVIEW OF THE BASIC FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s financial
statements. The District’s financial statements include a discrete presentation of the financial
statements of the District’s only component unit, the Brownsville and Rio Grande Infemafional
Railroad. The District’s basic financial statements consist of the following: Statement of Net
Position, Statement of Revenues, Expenses and Changes in Net Position, Statement of Cash
Flows, and Notes to the Financial Statements.

The Statement of Net Position presents information on the District’s assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases in net
position may serve as useful indicators as to whether the District’s financial health is improving
or deteriorating.

The Statement of Revenues, Expenses, and Changes in Net Position presenis information
showing how the District’s net position changed during the fiscal year. All changes in net
position are reported as soon as the underlying event giving rise to the change occurs, regardless
of the timing of related cash flows. Thus revenues and expenses are reported for some items that
will only result in cash flows in future fiscal periods (e.g., uncollected leases and eamed unused
vacation leave).

The Statement of Cash Flows reports how the District’s cash and cash equivalents were used in
and provided by its operating, non-capital financing, capital and related financing, and investing
activities during the periods reported. The net of these activities is added to the beginning year
cash balance to reconcile to the cash and cash equivalent balances as of December 31, 2014.
These statements are prepared on a cash basis and only present cash receipts and cash
disbursement information. The District uses the direct method of presenting cash flows, which
includes a reconciliation of operating activities to operating income.

Notes to the Financial Statements provide an in-depth discussion of many items disclosed in the
District’s basic financial statemnents. The financial statement disclosures are an integral part of
the financial statements. Such disclosures are essential to a full understanding of the information
provided in the basic financial statements. These notes can be found on pages 38-69.

FINANCIAL ANALYSIS

District total assets plus deferred outflows of resources at the close of the fiscal year were
$179,253,239, an increase of $20,759,314 or 13.1% over prior year total asseis plus deferred
outflows of resources of $158,493,925. Total 2014 assets plus deferred outflows of resources of
$179,253,239 exceeded total liabilities plus deferred inflows of resources of $37,908,072 by
$141,345,167 which was an increase of $21,028,634 or 17.5% over the 2013 net position of
$120,316,533.

Operating income before depreciation for 2014 was $7,003,232, an increase of $1,511,227 or
27.5% over 2013 operating income of $5,492,005. Operating income for 2014, after
depreciation, totaled $3,398,494, an increase of $556,585 or 19.6% from 2013 operating income
of $2,841,909 after depreciation.
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The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to Brownsville
Navigation District for its comprehensive annual financial report for the fiscal year ended
December 31, 2013. This is the third year in a row that the District has received this prestigious
award. In order to be awarded a Certificate of Achievement, a government entity must publish
an easily readable and efficiently organized comprehensive annual financial report. This report
must satisfy both generally accepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement
Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.

The District’s financial health is reflected in the current year financial statements. The fiscal
year ending December 31, 2014 showed total net position of $141,345,167, which is summarized

as follows:

Condensed Statement of Net Position

12/31/2014 12/31/2013

Current and Other Assets 3 44324 012 3 39,203,906
Capital Assets 134,827,258 119,153,722
Deferred charges on refunding 101,969 136,297

Total Assets 179,253,239 g 158,493,925
Long-Term liabilities outstanding 21,562,936 27,207,579
Other liabilities 13,178,521 7,801,322
Deferred property tax revenue 3,166,615 3,168,491

Total Liabilities 37,908,072 38,177,392
Net Position
Invested in capital assets, net of related debt 113,617,071 104,822,625
Restricted for:

Reveme bond debt retirement and contingency 3,362,698 3,477,755

General obligation bond debt service 3,750,580 3,755,986
Unrestricted 20,614,818 8,260,167

Total Net Position 3 141,345,167 $ 120,316,533

The $21,028,634 increase in Total Net Position is primarily from an increase of $15,118,557 in
capital costs of projects with substantial TIGER grant reimbursements for the construction of a
Cargo Dock, FEMA reiinbursements through Port Security Grants and payments and assets
transferred resulting from the BRG Franchise Agreement.
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Changes in net position are summarized as follows:

Changes in Net Position

Qpe+ating revenues
'y coaed SeTVICES
Lease rentals
Port System
Other lease rentals
Other operating revenue
Total operzling revenues
Operating expenses
Wages and employee expenses
Maintenance and operation of facilities
General and administrative expenses
Total operating expenses

Income from operations before depreciation
Depreciation and Amortization

Operating income (loss)

Non-operating income (expense)
Interest income on investments and direct
financing leases - port system
Interest income - other
Tax income - net of bad debt and collection expenses
General obligation bond debt service
Maintenance and operations
Penalties and interest
Interest expense and other bond issuance costs
Gain (loss) on disposal of assets
Bond issuance costs
Bond service fees
Other non-operaling income {expense)
Total non-operating income (expense)

Income before capital contributions

Capital contributions
Special item - contribution of net assels
Special item - franchise revenue

Increase (decrease) in net position

Net Position - beginning
Prior period adjustment
Net Position - ending

Fiscal 2014 Fiscal 2013 Change
7,018,584 5 6,082,195 B 936,389
5,701,527 5412480 289,047
2405471 1,029,854 1,375,617
1,410,717 1,429,362 (19,145)

16,536,299 13,954,391 2,581,908
4,010,589 3,706,606 303,983
1,824,973 1,833,632 (8,659
3,697,505 2,922,148 775,357
9,531,067 8,462,386 1,070,681
7,003,232 5,492,005 1,511,227
3,604,738 2,650,096 954,642
3,398,494 2,841,909 556,585

260,285 28221 (21,986)
43,916 76,745 (32,829)
2,503,579 2,582,176 (78,597
581,854 562,939 18,915
138,100 129,320 8,780
(873,273 {1,081,611) 208,336
(39,944) - (39,944)
. (137,136) 137,136
(4,150) (5,900) 1,750
(29,104) (35,724) 6,620
2,581,261 2,373,080 208,181
5,979,755 5,214,989 764,766
4,905,648 7,157,780 (2,252,132)
9,787478 - 9,787478
425431 - 425,431
15,118,557 1,157,780 7,960,777
21,098,312 12,372,769 8,725,543
120,316,533 108,112,072 12,204 461
(69,678) (168,308) 98,630
141,345,167 3 120,316,533 $ 21,028,634
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The District’s net position on December 31, 2014 increased 21,028,634 over 2013. Of this total,
$5,979,755 is income before capital contribution plus $15,118,557 as a capital contribution made
up of $479,714 from FEMA reimbursements for Port Security Grants, $4,425,934 from a U.S.
D.O.T. TIGER grant reimbursement for Cargo Dock 16 construction and $10,212,909 from the
BRG Franchise Agreement.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

12/31/2014 12/31/2013

Inland channel, turning basin, & jetties $ 52,116,635 $ 52,116,635
Land 9,934,753 9,934,753
Easements 20,760 20,760
Docks and appurtenances 45,800,709 45,761,255
Water and sewer systems 10,534,059 8,383,765
Railroads 11,273,945 7,542,279
Land improvements and roads 30,786,480 29,356,054
Administration building 751,355 751,355
Industrial equipment 6,215,879 5,936,102
Fumniture and equipment 1,176,696 610,129
Intangible Assets 5,895,274 5,895,274
Construction in progress 23,887,078 12,978,456

Total $ 198,393,623 ¥ 179,286,817

Prior to 2008, the District had not kept up with facility maintenance and equipment replacement.
During late 2008 and continuing through fiscal 2013, the District has had an aggressive capital
improvement program. For 2014, the District increased its capital improvement efforts. Federal
funding is playing a major role in the District’s capital improvement activities as a result of the
District aggressively identifying and pursuing federal funding for needed projects. As shown in
the Capital Assets and Debt Adminstration chart, from 2013 to 2014, Construction in progress
increased almost $11,000,000 and water and sewer improvements increased over $2,000,000.
Cargo Dock 16 and water tower improvements were the bulk of these increases.

Major capital asset transactions during the fiscal year ended December 31, 2014 include the
following:

e Tiger Grant Dock 16 - Gulf Marine Highway - The District’s Phase II application for a
TIGER Discretionary Grant to expand inter-port and regional shipping over the U.S. D.O.T
designated M 10 Marine Highway Corridor was submitted and approved in 2012. The grant
will provided $12,000,000 in funding toward a total estimated cost of $24,000,000 for the
construction of Cargo Dock 16. This new dock will be 600 feet long that will serve as a
foundation for expanding the District’s container operations and provide priority berthing
for the Cross Gulf Container Expansion project and provide berthing for large deep-draft
vessels. In addition to the $12,000,000 TIGER grant, other funding will come from a
$10,000,000 revenue bond and District operating funds. Construction of Dock 16 began in
the fall of 2013 with completion scheduled for the Summer of 2015.
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» Corps of Engineers Channel Deepening and Widening Feasibility Study - This is a long
term project to investigate the feasibility of deepening and/or widening the Port of
Brownsville Ship Channel. The study was completed in 2014 with the District paying 50%
of the cost of the study. In 2014, the District paid the Corps of Engineers $49,833 as the
District’s 50% share bringing total District 50% cost share to the Corps to $4,200,403 since
the start of the project in 2006. These costs are included in the District’s 50% match share.
Preliminary indications show the cost benefit of deepening the channel, particularly to 52
feet, is positive. A positive economic benefit determination is necessary for eligibility for
federal funding, Channel deepening is believed to be critical to the District’s future growth
and development.

e Levee Improvements - Major Levee work was begun in 2014 for Placement Area 2,
Placement Area 4 and Placement Area SA. These contracts totalled about $3,600,000 with
approximately half the work remaining to be completed in 2015. This work is critical to
allow the Corps of Engineers to dredge the channel beginning in 2015.

o Enhanced Security Projects — Enhanced security projects for 2014 included continuing
efforts to put in place secunty fencing and security lighting throughout the Port. For 2014,
more than $1,000,000 was expended or encumbered for security fencing, security lighting
and security equipment with approximately 75% of these funds provided by grants from the
United States Department of Homeland Security.

The District’s outstanding debt is summarized as follows:

Outstanding Debt

12731/2014 1273172013
Revenue bonds, net $ 14,669,045 $ 17783322
General obligation bonds, net 10,383,891 12,810,302
Total § 25252936  § 30,593,624

The decrease in outstanding debt is due to payments on existing bonds without the issuance of a
new bonds, as well as the payoff of $1,630,000 on BRG bonds as part of the franchise agreement
with OmniTRAX.

Additional information on the District’s long-term debt can be found in Note 3. E, on pages 51-
54 of this report.
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REQUEST FOR INFORMATION

This financial report is designed to provide the reader with a general overview of the District’s
finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Director of Finance, 1000 Foust

Road, Brownsville, Texas 78521.
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BROWNSYILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

STATEMENT OF NET POSITION
December 31, 2014

ASSETS
Current Assets - Unrestricted:

Cash and cash equivalents
Accounts receivable, net of allowance
Note and capital lease receivabie, current
Taxes receivable, net of estimated uncoilectibie taxes
Other receivables and accrued interest
Inventorics
Prepaid expenses
Total Current Assets - Unrestricted

Current Assets - Restricted:

Cash - revenue bond fund
Cash - general obligation bond fund
Cash - overweight permits
Taxes Receivable - G.O., net
Total Cunrrent Assets - Restricted

Total Current Assets

Capital Assets:

Property, plant, and equipment
Less: accumulated depreciation and amortization

Other Noncurrent Assets:

Note receivable, non-current
Capital lease receivable, non-current

QOther assets
Total Other Noncurrent Assets

Total Noncurrent Assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred charges on refunding
Total Deferred Outflows of Resources

Total Assets and Deferred Qutflows of Resources

Primary Component Unit
Govemiment BRG Total
Enterprise Intemational Reporting
Fund Railroad Entity

$ 25108691 § - $ 25108691
1,411,578 - 1,411,978
392,443 - 392,443
259,478 - 259,478
757,906 - 757,906

6,111 - 6,111
372,657 - 372,657
28,309,264 - 28,309,264
9,091,855 - 9,091,855
2,616,834 - 2,616,834
11,536 - 11,536
1,133,746 - 1,133,746
12,853,971 - 12,853,971
41,163,235 - 41,163,235
198,393,623 . 198,393,623
(63,566,365) - (63,566,365)
134,827,258 - 134,827,258
2,085,933 . 2,085,933
655,684
419,160 - 419,160
3,160,777 - 3,160,777
137,988,035 - 137,988,035
101,969 - 101,969
101,969 - 101,969
$ 179,253,239 - $ 179,253,239
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

STATEMENT OF NET POSITION - CONTINUED

December 31, 2014
Primary Component Unit
Govemnment BRG Total
Enterprise Intemnational Reporting
Fund Railroad Entity
LIABILITIES
Current Liabilities - Unrestricted:
Accounts payable $ 4,556,969 b - 3 4,556,96%
Accrued liabilities 539,708 - 539,708
Unearned lease rentals 4,391,844 - 4,391 844
9,488 521 - 9,488 521
Current Liabilities - Restricted:
Current maturities of long-term debt - bonds 3,690,000 - 3,690,000
Total Current Liabilities 13,178,521 - 13,178,521
Noncurrent Liabilities:
Revenue bonds 13,269,045 - 13,269,045
General obligation bonds 8,293,891 - 8,293,891
Total Noncurrent Liabilities 21,562,936 - 21,562,936
Total Noncurrent Liabilities 21,562,936 - 21,562,936
DEFERRED INFLOWS OF RESOURCES
Deferred property tax revenue 3,166,615 - 3,166,615
Total Deferred Inflows of Resources 3,166,615 - 3,166,615
Total Liabilities and Deferred Inflows of Resources 37,908,072 - 37,908,072
NET POSITION
Net investment in capital assets 113,617,071 - 113,617,071
Restricted for:
Revenue bond debt retirement and contingency 3,362,698 - 3,362,698
General obligation bond debt service 3,750,580 - 3,750,580
Unrestricted 20,614,818 - 20,614,818
Total Net Position 141,345,167 - 141,345,167
Total Liabilities, Deferred Inflows of Resources,
and Net Position § 179,253,239 $ - $ 179,253,239

See accompanying notes to financial statements.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION
For the Year Ended December 31, 2014

OPERATING REVENUES

Vessel services
Lease rentals

Port system

Other lease rentals
Other operating revenue
Switching
Incidental
Car repair
Demurrage

Total Operating Revenues

OPERATING EXPENSES, OTHER THAN
DEPRECIATION
Wages and employee expenses
Maintanence and operation of facilities

General and administrative expenses

Income from operations before depreciation

Depreciation

OPERATING INCOME

34

Primary Component Unit
Government BRG Total
Enterprise International Reporting
Fund Railroad Entity

$ 7,018,584 - 7,018,584
5,701,527 - 5,701,527
2,405,471 - 2,405,471
1,410,717 20,098 1,430,815

- 6,473,068 6,473,068

- 168,700 168,700

- 93,890 93,890

- 358,475 358,475

16,536,299 7,114,231 23,650,530
4,010,589 - 4,010,589
1,824,973 4,319,031 6,144,004
3,697,505 2,109,723 5,807,228
9,533,067 6,428,754 15,961,821
7,003,232 685,477 7,688,709
3,604,738 225,004 3,829,742
3,398,494 460,473 3,858,967
(Continued)



BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION - CONTINUED
For the Year Ended December 31, 2014

Primary Component Unit
Government BRG Total
Enterprise International Reporting
Fund Railroad Entity
NON-OPERATING INCOME (EXPENSE)
Interest income on investments and direct
financing leases - port system 260,285 5,382 265,667
Interest income - other 43,916 - 43,916
Taxes - net of bad debt and collection expenses
Penalties and interest 138,100 - 138,100
Maintenance and operations 581,854 - 581,854
General obligation bond debt service 2,503,579 - 2,503,579
Interest expense (873,275) (42,425) (915,700)
Gain (loss) on disposal of assets (39,944) - (39,944)
Bond service fees (4,150) - (4,150)
Other non-operating income {expense) (29,104) 61,710 32,606
Total Other Income 2,581,261 24 667 2,605,928
Income Before Contributions and
Special Items 5,979,755 485,140 6,464 895
Capital contributions 4,905,648 - 4,905,648
Special item - contribution of net assets 9,787,478 (8.924,388) 863,090
Special item - franchise revenue 425,431 - 425,431
15,118,557 (8,524,388) 6,194,169
Increase (decrease) in net position 21,098,312 (8,439,248) 12,659,064
Net position at beginning of year 120,316,533 8,439,248 128,755,781
Prior period adjustments {69,678) - (69,678)
Net position at beginning of year - as restated 120,246,855 §8,439,248 128,686,103
Net position at end of year $ 141,345,167 3 - $ 141,345,167

See accompanying notes to financial statements.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

STATEMENT OF CASH FLOWS
For the Year Ended December 31, 2014

Primary
Government
CASH FLOWS FROM OPERATING ACTIVITIES: Enterprise Fund
Receipts from customers $ 19,268,133
Payment to suppliers (1,758,513)
Payment to employees (4,393,678)
Net cash provided by operating activities 13,115,942
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Collections of M&O taxes and interest, net of discounts and collection expense 614,059
Net cash provided by noncapital financing activities 614,059
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Collections of G.O. taxes and interest, net of discounts and collection expense 2,630,941
Proceeds from franchise revenue 425,431
Capital contributions 4,905,648
Purchase and construction of capital assets (10,920,689)
Principal paid on capital debt (5,340,688)
Interest paid on capital debt (836,686)
Net cash provided in capital and related financing activities (9,136,043)
CASH FLOWS FROM INVESTING ACTIVITIES:
Interest received 297,790
Principal received on notes and capital leases receivable 1,969,164
Net cash provided in investing activities 2,266,954
Net increase (decrease) in cash and cash equivalents 6,860,912
Cash and cash equivalents at beginning of year 29,968,004
Cash and cash equivalents at end of year $ 36,828,916
Cash and cash equivalents presented on the Statement of Net Position consist of:
Cash and cash equivalents - unrestricted $ 25,108,691
Cash - revenue bond fund - restricted 9,091,855
Cash - general obligation bond fund - restricted 2,616,834
Cash - overweight permits - restricted 11,536
Total cash and cash equivalents - restricted and unrestricted $ 36,828,916
(Continued)
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

STATEMENT OF CASH FLOWS - CONTINUED
For the Year Ended December 31, 2014

Primary
Govemnment
Reconciliation of operating income to net cash provided by operating activities: Enterprise Fund
Operating income b 3,398,494
Adjustments to reconcile operating income to net cash provided by operating activities:

Depreciation 3,604,738
(Gain)Loss on sale of assets 39,944
Allowance for doutful accounts 171,417
Changes in assets and liabilities:

(Increase) decrease in accounts receivable 575,219

(Increase) decrease in taxes receivable 15,007

(Increase) decrease in inventories 729

(Increase) decrease in prepaid expenses (30,409)

(Increase) decrease in other assets (56,396)

Increase {decrease) in accounts payable 2,457,184

Increase (decrease) in accrued liabilities (62,981)

Increase (decrease) in deferred lease rentals and other credits 3,002,996

Net cash provided by operating activities

See accompanying notes to financial statements.

37

13,115,942




NOTES TO THE FINANCIAL STATEMENTS

Description Page Nos.
Note 1 — Summary of Significant Accounting Policies 40
A. The Reporting Entity 40
B. Measurement Focus, Basis of Accounting and - 11

Financial Statement Presentation
C. Budgetary Policy 41

D. Assets, Liabilities, and Net Position

1. Cash and Cash Equivalents 41
2. Investments 42
3. Allowance for Uncollectible Accounts 42
4. Inventories 42
5. Restricted Assets 43
6. Capital Assets 43
7. Deferred Debt Expense 44
8. Compensated Absences 44
9. Deferred Compensation Plan 44
10. Net Position Flow Assumption 44-45

E. Revenues and Expenses

1. Operating Revenues and Expenses 45
2. Property Taxes 45
3. Advertising Costs 45
Note 2 — Stewardship, Compliance, and Accountability 46

38



NOTES TO THE FINANCIAL STATEMENTS

Description Page Nos.

Note 3 —Detailed Notes on All Activities

A. Deposits and Investments 46-47
B. Receivables 4748
C. Restricted Assets 49-50
D. Capital Assets 50-51
E. Long-term Debt 51-54
F. Operating Leases 55
G. Pension Plan 56-63
H. Capital Leases 63
I. Brownsville and Rio Grande Intemational Railroad 6465
J. Related Party Transactions ‘ 65
K. Risk Management 66
L. Construction and Other Significant Committnents 66-67
M. Contingencies 67
N. Pror Period Adjustments 67
O. Pending GASB’s 68-69

39



BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A summary of the Brownsville Navigation District's significant accounting policies consistently applied in
the preparation of the accompanying financial statements follows.

A. THE REPORTING ENTITY

The Brownsville Navigation District of Cameron County, Texas (the "District") is an independent public
body created under the statutes of the State of Texas for the purpose of developing and operating a
deepwater seaport for the Brownsville, Texas area. A seventeen mile deepwater channel connects the port
with the Gulf of Mexico. The channel and port facilities, comprised of approximately 40,000 acres of
land, docks, warehouses, utility systems and cargo handling equipment, have been financed by
contributions from the federal government, sales of general obligation bonds, sales of special revenue
bonds collateralized by revenues derived from leasing the improvements and facilities constructed with the
proceeds of the bonds, and unrestricted revenues in excess of operating expenses. The District derives its
operating revenues from charges for lease rentals, wharfage, storage, vessel dockage, and the sale of
various port services such as utilities and security.

The reporting entity of the District consists of the primary government (in this case, the District) and a
discretely presented component unit, Brownsville and Rio Grande International Railroad (the “Railroad™).
The Railroad was a component unit of the District as defined in GASB Statement No. 61. On June 1,
1983, tbe District issued Junior Lien Railroad Revenue Bonds which created the Brownsville and Rio
Grande International Railroad. The District transferred the proceeds, less reserve funds, to the Railroad for
use as operating funds and to finance port-related railroad facilities. The Railroad was fiscally dependent
on the District for issuance of the bonded debt and subsequent refunding of the debt. The District also had
the abilitiy to unilaterally abolish the entity, as they did during 2014. The Railroad was operated and
maintained as a separate and distinct entity from the District. In August 2014, the District sold the
operations of the Railroad to a private company, at which time, the Junior Lien Railroad Revenue Bond -
was extinguished. The operations of the Railroad is reported in a separate column in the District’s
financial statements to emphas..c that it is legally separate from the government through the date of the
sale. More detailed information regarding the specifics of the sale of operations of the Railroad are
discussed in Note 3-1.

The locally-elected Board of Navigation and Canal Commissioners is exclusively responsible for all public
decisions and accountable for the decisions it makes. The Board of Navigation and Canal Commissioners
appoints the Director/General Manager of the District. The activities under the purview of the Director are
within the scope of the reporting entity and the management is accountable to the Board of Navigation and
Canal Commissioners for the activities being managed. The Board of Navigation and Canal
Commissioners has the statutory authority to significantly influence operations. This authority includes
but is not limited to, adoption of the budget, contrel over all assets, including facilities and properties,
short-term borrowing, and signing contracts. The responsibility and accountability over all funds is vested
to the Board of Navigation and Canal Commissioners.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS
December 31,2014

NOTE ..  SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

B. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT
PRESENTATION

The District is reported as a special-purpose government engaged in business-type activities. The
District’s basic financial statements have been prepared in conformity with accounting principles generally
accepted in the United States of America as applied to governmental units in conjunction with the “Water
District’s Financial Management Guide” published by the Texas Commission on Environmental Quality.
The Governmental Accounting Standards Board (GASB) is the accepted standards setting body for
establishing governmental accounting and financial reporting principles. The accounting and financial
reporting treatment is determined by the applicable measurement focus and basis of accounting.
Measurement focus indicates the type of resources being measured. The basis of accounting indicates the
timing of transactions of events for recognition in the financial statements.

C. BUDGETARY POLICY

The District’s budget is prepared on the accrual basis of accounting, which is consistent with accounting
principles generally accepted in the United States of America. An annual operating and capital
improvement budget are adopted prior to the beginning of each year. Budget control is maintained at the
departmental level. Actions which change the annual budget must be authorized by the Board of
Navigation and Canal Commissioners.

D. ASSETS, LIABILITIES AND NET POSITION

1. Cash and Cash Equivalents

Cash includes amounts in demand deposits as well as short-term investments with a maturity date of three
months or less of the date acquired by the District. For purposes of the statement of cash flows, the
District considers all highly liquid investments (including restricted assets) with a maturity of three months
or less, when purchased, to be cash equivalents.

The District invests funds in accordance with its policy, bond indentures, and the Texas Public Funds
Investment Act. The District's investment policy authorizes the District to invest in obligations of the
United States or its agencies and instrumentalities; direct obligations of the State of Texas or its agencies;
other obligations, the principal of and interest on which are unconditionally guaranteed or insured by the
State of Texas or the United States; obligations of states, agencies, counties, cities, and other political
subdivisions of any state having been rated as to investment quality by a nationally recognized investment
rating firm and having received a rating of not less than A or its equivalent; and certificates of deposit
issued by state and national banks domiciled in this state that are guaranteed or insured by the Federal
Deposit Insurance Corporation, or its successor.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
D. ASSETS, LIABILITIES AND NET POSITION — Continued

2. Investments

The District adopted the provisions of GASB Statement No. 31, Accounting and Financial Reporting for
Certain Investments and for External Investment Pools (“Statement”). Those provisions require that
certain investments be reported at fair value, rather than at cost or amortized cost, and that the changes in
the fair value of investments be recognized as investment revenue. The Statement further provides that the
District has the option of continuing to report certain investments at cost or amortized cost but must

disclose its policy in this regard.

In accordance with GASB Statement No. 31, the District’s general policy is to report money market
investments and short-term participating interest-earning investment contracts at amortized cost and to
report nonparticipating interest-earning investment contracts using a cost-based measure unless the fair
value of those contracts has been significantly impaired. All other investments are reported at fair value
unless a legal contract exists which guarantees a higher value. The term “short-term” refers to investments
which have a remaining term of one year or less at time of purchase. The term “nonparticipating” means
that the investment’s value does not vary with market interest rate changes. Nonnegotiable certificates of
deposits are examples of nonparticipating interest-earning investment contracts. Fair value determinations
of all securities are made on a monthly basis.

3. Allowance for Uncollectible Accounts

The determination of the balance in the allowance for doubtful accounts consists of the combination of (a)
an amount which in management's judgment, is adequate to provide for potential losses from the trade
accounts receivable, and (b) an amount recorded as reserve for lease rental receivables which, in
management's judgment, represents the total amount of charges which are dnubtful of collection. The
amount of the reserve for lease rentals represents lease charges which are nc. .ecognized as revenue until
collected from the lessee. The balance in the allowance for doubtful accounts is $292,816 as of December
31, 2014. The balance in the reserve for lease rentals is $159,798 as of December 31, 2014.

The determination of the balance in the estimated uncollectible taxes receivable is based on an analysis of
the taxes receivable and reflects an amount which, in management's judgment, represents those taxes

doubtful of collection. The allowance for doubtful taxes receivable balance as of December 31, 2014, is
$12,227 and $53,422 for maintenance and operations and debt service respectively, for a total of $65,649.

4. Inventories

Inventories of materials and supplies are stated at cost utilizing the FIFO (first-in, first-out) valuation
costing method.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIE! -CONTINUED
D. ASSETS, LIABILITIES AND NET POSITION — Continued

5. Restncted Assets

Certain proceeds of revenue and general obligation bonds, as well as certain resources set aside for their
payment, are classified as restricted assets on the balance sheet, since their use is limited by applicable
bond covenants. Proceeds from the issuance of overweight permits are also classified as restricted assets
on the balance sheet, since their use is limited by contract with the State of Texas.

6. Capital Assets

Capital assets, which include property, plant, and equipment, are stated at cost. They are defined as assets
with an initial, individual cost of more than $5,000, or the project was a betterment, or the project creates a
new asset.

Depreciation of plant and facilities is computed using the straight-line method over the useful lives of the
assets. Land, channel, turning basin, and jetties are not depreciated since they are considered to have an
indefinite useful life. The following estimated useful lives are used for depreciation purposes:

Classification Life

Docks and appurtenances 40 years
Water and sewer systems 10 — 30 years
Railroads : 40 years
Land improvements and roads 10 years
Administration building 40 years
Industrial equipment 5 — 10 years
Furniture and equipment 5 years

Expenses for maintenance and repairs are charged to operations as incurred. Expenses for replacement and
betterments are capitalized. Costs of assets sold or retired and the related amounts of accumulated
depreciation are eliminated from the accounts, and the resulting gains or losses on disposal of the assets are
recognized in current operations.

The District's policy is to capitalize interest costs related to construction projects in accordance with the
requirements of GASB No. 62. Interest expense and interest income generated from borrowings used for
construction projects in progress are capitalized through the date the project is substant1ally complete and
ready for its intended use.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED
D. ASSETS, LIABILITIES AND NET POSITION — Continued

10. Net Position Flow Assumption -~ Continued

When both restricted and unrestricted resources are available for use, it is the Distrnict’s policy to use
restricted resources first and then unrestricted resources, as they are needed.

E. REVENUES AND EXPENSES

1. Operating Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services in connection with the entity’s ongoing
operations. The District’s operating revenues for vessel and cargo services are collected from charges
assesed pursuant to its tamiffs. These revenues are recognized and accrued during the period eamed.
Revenues from rental of equipment and facilities are denved from leases of land, a use agreement with

respect to railroad rights-of-way, and pipeline licenses. These revenues are recognized during the period
eamed by accrual or prepayment amortization, as appropriate pursuant to lease agreement terms.
Operating expenses include the cost of services, administative expenses, and depreciation and amortization
on capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses. '

2. Property Taxes

Property taxes are levied in October in conformity with Subtitle E, Texas Property Tax Code for the year in
which assessed. Property is appraised, and a lien on such property becomes enforceable, as of January 1,
subject to certain procedures for rendition, appraisal, appraisal review and judicial review. Property taxes
become delinquent February 1 of the following year and are subject to interest and penalty charges.
Cameron County bills and collects property taxes of the District for a fee and remits collections to the
District. Property tax revenues are considered available when they become due or past due and receivable

within the current period.

3. Adyvertising Costs

Advertising costs are charged to operations when incurred. Advertising expense at Decemnber 31, 2014
was $24,764.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014
NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED
A. DEPOSITS AND INVESTMENTS — Continued

Investments — Continued

Restricted Cash:
Revenue Bonds $ 9,091,855
GO Bonds 2,616,834
QOverweight Permits 11,536
Total Restricted Cash 1 25

Interest Rate Risk - In accordance with the District’s Investiment Policy the weighted average to maturity
limits the maximum allowable maturity to two years by not exceeding the anticipated cash flow
requirements.

Custodial Credit Risk — Deposits — In accordance with the District’s Investment Policy, the financial
institution must collateralize all funds with a minimum of 102% of the market value of the principal
portion. The District seeks to control the risk of loss due to the failure of a security issuer or grantor. Such
nsk shall be controlled by investing only in the safest types of securities as defined in the Investment

Policy.

The District signed an agreement with its financial institution pledging funds to 102% minimum of the
market value of the principal and accrued interest. At December 31, 2014, all deposits are entirely insured
or collateralized by a FHLB Letter of Credit.

B. RECEIVABLES

Trade and Lease Rentals Receivable

Receivables of the District as of year-end including the applicable allowances for uncollectible accounts
are as follows:

Accounts receivable — trade $ 1,802,919
Le<<- allowance for uncollectible accounts (292,816)
Accounts receivable — lease rentals 61,673
Less: reserve for lease rentals (159,798}
$ 1411978
Accounts receivable — other $ 757,906
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED

Taxes Receivable

The acwrmination of the balance in the estimated uncollectible taxes receivable is based on an analysis of
the taxes receivable and reflects an amount which, in management's judgment, represents those taxes

doubtful of collection.

Maintenance & Debt
Operation (M&QO) Service
Taxes receivable, gross $ 271,705 $ 1,187,168
Allowance for uncollectible taxes ( 12,227) { 53.422)
Taxes receivable, net $ 259478 $ 1,133,746

Notes Receivable

Notes receivable as of December 31, 2014 consist of the following:

Interest Issue Original Unpaid
Rates Issue Date Matures Issue Principal
Note receivable, City of Brownsville,
collateralized by Deed of Trust on
279 .84 acre tract of land 5.50% 10/10/2001 2021 $4,990,000 $2,372979
Less: Current Maturities {287.046)
Long-term Notes Receivable £2.085933

Approximate maturities of notes receivable subsequent to December 31, 2014 are as follows:

Year City of Brownsville
2015 287,046
2016 302,834
2017 319,489
2018 337,061
2019 355,600
2020-2023 770,949

$._2372,979
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014
NOTE 3. DETAILED NOTES ON ALL ACTIVITIES - CONTINUED
C. RESTRICTED ASSETS

Bond Restrictions

The revenue bond and general obligation bond resolutions require that during the period in which the
bonu. are outstanding the District must create and maintain certain accounts or "funds" to receive the
proceeds from the sale of the bonds and the net revenues, as defined, from the operations of the port.
These assets can then be used for any legal purpose and also, in accordance with the terms of the bond
resolutions, to pay the costs of enlarging, extending, or improving the District and to pay debt service costs
of the related bonds.

Conitract Restrictions

On February 25, 1998 the Distnict entered into an agreement with the State of Texas for authority to issue
permits for the movement of overweight or oversize vehicles on State Highway 48/State Highway 4
between the Gateway ™ternational Bridge and the entrance to the Port and on State Highway 48/State
Highway 4 between wic Veterans International Bridge at Los Tomates and the entrance to the Port of
Brownsville. The agreement authorizes the District to collect a permit fee in an amount not to exceed $80
for each permit issued and allows the District to retain a percentage of such permit fee for administrative
costs and the balance shall be used to make payments to the State for expenses incurred to maintain and
repair State Highway 48 and State Highway 4.

At December 31, 2014, the following assets are restricted assets:

Revenue Bond Funds (all cash accounts)

Debt reserve fimd $ 1,636,953
Contingencies fund 288,595
Construction fund 5,729,157
Interest and redemption fund 1.437.150

Total Revenue Bond Fund Assets $ 9.091.855

49
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED

D. CAPITAL ASSETS —

Less accumulated depreciation for:

Docks and appurtenances
Water and sewer systems
Railroads

Railway from compenent unit
Land improvements and roads
Administration building
Industrial equipment

Furniture and equipment
Intangible assets

Total accumulated depreciation

Total capital assets, being deprectated, net

Total capital assets, net

E. LONG-TERM DEBT

Bonds Payable:

Revenue Bonds - First Lien
Revenue Bonds - Junior Lien
Less; Unamoritzed discounts

General Obligation Bonds
Plus: Premium on capital
appreciation bonds
Total bonds payable

Compensated Absences
Total long-term debt

Continued
" Balance Balance
January 1, Reclas- December 31,
2014 Additions Deletions sifications 2014
(28,373,762) (878,118) - - (29,251,880)
(7,197,364) (195,755) - - {7,393.119)
(3,644,984) {183,038) - - (3,828.022)
- (49,824) - - (49,824)
(11,260,801} {1,864,678) - - (13,125,479}
(618,203) (18,784) - - (636,987
{4,090,942) (399,284) 171,465 - (4,318,761)
(507.038) {15,253) - - (522,293}
(4,440,000) - . (4,440.,000)
(60,133,004) (3,604,736) 171,465 - {63,566,365)
45,059,742 126,930 - 4,637,982 49,824 654
$ 119,153,722 3 15,849,967 $ (176,431) 3§ - $ 134,827.258
Changes in long-term obligations for the year ended December 31, 2014 are as follows:
Balance Balance
Outstanding Outstanding Due Within
Janwary 1, 2014 Additions Deletions December 31, 2014 One Year
3 16,015,000 3 - 3 (1,345,000) 3 14,670,000 $ 1,400,000
1,775,000 - (1,775,000} - -
(6,678) . 5,723 (955) -
12,790,000 - (2,220,000) 10,570,000 2,290,000
20,302 - (6,411) 13,891 -
30,593,624 - (5,340,688) 25,252,936 3,690,000
230,197 211,787 (215,808) 226,176 226,176
§ 30,823,821 £ 211,787 $ (5,556,496) 3 25,479,112 £ 3,916,176

M included in accrued liabilities of $539,708
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 3. DETAILED NOTES ON ALL ACTIVITIES —- CONTINUED
E. LONG-TERM DEBT - Continued

General Obligation Bonds

[nterest Issue [ssue Original Unpaid
Rates Date Matures [ssue Principal
Series 2007A 3.91% -4.32% 09-04-07 2017 $ 2,750,000 S 1,045,000
Series 2008 A 342%  05-01-08 2018 5,145,000 2,740,000
Series 2011 3.40% 12-02-11 2020 4,805,000 3,310,000
Series 2013 1.89%  03-11-13 2023 3,830,000 3,475,000
$10,570,000
[Less: Unamortized deferred amount on refunding (101,969)
Plus: Premium on Capital Apreciation Bonds 13,891
10,481,922
Less: Current maturities (2.290,000)

5 8,191,922

The District was authorized by its voters in an election held in October 1991 to issue general obligation
bonds, in three or more series or issues, in the aggregate principal amount of $43,000,000. The proceeds
of the bonds are to be used as follows:

‘... the issuance of $21,000,000 for the construction of an international bridge,
$17,000,000 for the deepening of the ship channel, and $5,000,000 for whart and dock
improvements.”

Authorized and unissued general obligation bonds at December 31, 2014 are as follows:

Amount [ssued
Purpose Authorized To-Date Unissued
Bridge construction $21,000,000 $13,000,000 $8,000,000

The bonds are to be collateralized by ad valorem taxes levied by the District, which are irrevocably
pledged without limit as to rate or amount, and these taxes are to be used for no other purpose than to pay
the principal and interest of the bonds as they mature. [n addition, any net revenues which are actually
deposited in the debt service tund become pledged for payment of bond principal and interest.

n
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED
F. OPERATING LEASES

The District leases certain assets to others. These leases pertain to land, buildings and improvements and
rail spurs. Costs of the assets under lease totaled $4,788,433, consisting of $861,554 in buildings and
improvements, $307,196 in rail spurs, and 33,619,683 of land with a net book value of $4,554,390.
Current year depreciation on these assets was $52,050. As of December 31, 2014, future minimum
rentals anticipated to be received by the District under the operating leases with initial or remaining non-
cancellable lease terms in excess of one year are as follows:

Year Ending Lease Rentals
2015 3 5,944,728
2016 6,032,742
2017 6,122,076
2018 6,212,749
2019 6,304,783
2020 6,304,783

The District’s Leasing Policies provide for annual increases in lease rental rates that correspond to the
annual Consumer Price Index (CPI).

G. PENSION PLAN

Plan Description

Brownsville Navigation District (the “District”) sponsors a single-employer defined benefit pension plan
for all eligible employees. The plan provides retirement, withdrawal, disahility and certain death
henefits. Amendments to the plan are made only with the authority of the District. The plan was converted
to a cash balance pension plan design effective January 1, 2010. The plan does not issue a stand-alone
financial report. However, an annual actuarial valuation report is availahle from Brownsville
Navigation District and may be obtained by writing Brownsville Navigation District, 1000 Foust Road,
Brownsville, Texas 78521.
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 3. DETAIT.ED NOTES ON ALL ACTIVITIES — CONTINUED
G. PENSION PLAN —- Continued

Annual Pension Cost — Continued

Net Pension Obligation (NPO)

1 Annual Required Contribution (ARC) E 399,520
2  Interest on Prior End of Year NFO (6,912)
3 Adjustment to ARC 5,973
4  Annual Pension Cost (APC) h 398,581
5  Actual Contributions Made (408,296)
6  Shortfall due to short-term timing differences -
7  Chbange in NPO 5 (9,715)
8 NPO Beginning of Year (101,953)
9 NPOEnd of Year by (111,668)

The required contribution for the 2014 plan year was based on the results of the actuarial valuation as of
January 1, 2014, using the frozen initial liability actuarial cost method and was in compliance with the
~ASB Statement No. 27 parameters. The actuarial assumptions for this valuation included {a) an 8.0%
sus8S investment rate of return for the Cash Balance Investment Subaccount of the trust and 6.0% gross
investment return for the Annuity Financing Investment Subaccount of the trust and (b) projected salary
increases of 5.0% per year on average. Both (a) and (b) included an inflation component of 3.25%. The
plan does not provide for any postretirement benefit increases. The actuarial value of plan assets equals
market value less deferred net asset gains plus deferred net asset losses. Assets gains and losses are
recognized over a 5-year period in 20% increments. The actuarial value of assets is adjusted as to not be in
excess of 130% of market value nor to be less than 70% of market value. The interest on prior end of year
NPO was determined using the equivalent single investment return rate assumption (6.78%) that would
result in approximately the same actuarial accrued liability used in determining the ARC, reflecting the
assumed forms of payment and the 8.0% and 6.0% assumptions for separate trust investment subaccounts.
The unfunded actuarial liability was being amortized on a level percentage of payroll basis over a 21-year
period for the January 1, 2014 actuarial valuation under the plan’s funding policy.
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NOTES TO THE FINANCIAL STATEMENTS
December 31, 2014

NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED

G. PENSION PLAN — Continued

Significant Assumptions Used

Calculations are based on the benefits provided under the terms of the substantive plan in effect at the time
of each valuation and on the pattern of sharing of costs between the employer and plan members to that
point. Actuartal valuations involve estimates of the value of reported amounts and assumptions about the
probability of events far into the future, and actuarially determined amounts are subject to continual
revision as results are compared to past expectations and new estimates are made about the future.
Actuanial calculations reflect a long-term perspective,

1. Actuanial Funding Method

The Frozen Initial Liability (Unit Credit) actuarial funding method is used in developing the contribution
requirements for the plan. The actuartal funding method is the procedure by which the actuary annually
identifies a series of annual contributions which, along with current asset< and future investment earnings,
will fund the expected plan benefits. The Frozen Initial Liability funding inethod compares the excess of
the present value of expected future plan benefits over the cumrent value of plan assets. This difference
represents the expected present value of current and future contributions that will be paid into the plan.
The contributions are divided into two components: an annual normal cost (or current cost) and an annual
amortization charge for the unfunded frozen initial liability.

The unfunded frozen initial liability is redetermined whenever changes in plan benefits, or actuarial
methods are made or when a positive unfunded liability reemerges after the plan has completely amortized
a prior unfunded frozen initial liability. When the unfunded frozen initial liability is determined or
redetermined, it is set equal to the excess of the plan’s accrued liability over the value of current plan
assets, if any. This accrued liability is determined under the Unit Credit actuarial funding method and is
the sum of the individually determined accrued liability for each active participant plus the present value of
future benefits for all retirees and vested terminated participants. Each active participant’s accrued liability
is determined as the present value of accrued benefits based on pay and service as of the valuation date. In
years when the accrued liability is not redetermined, the unfunded frozen initial liaiblity is based on an
expected (projected) unfunded accrued liability.
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NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED
G ENSION PLAN - Continued

3. Actuarial Assumptions -- Continued

b. Withdrawal: The active participants are assumed to terminate their employment for causes other than
death, disability, or retirement in accordance with annual rates as illustrated below:

Terminations
per 1,000
Attained Age Participants
25 172
30 158
35 137
40 113
45 84
50 51

¢. Investment Return: Current and future plan assets are assumed to reflect an annual gross investment
return as follows:

i. Cash Balance Investment Subaccount 8.0%.
ii. Annually Financing Investment Subaccount 6.0%.

d. Expected Plan-Related Expenses: Plan-related expenses are paid from the Trust’s Cash Balance

Investment Subaccount and are expected to be equal to an amount that represents a 100 basis point
reduction in the gross investment return for the Cash Balance Investment Subaccount.

e. Annual Cash Balance Interest Crediting Rates

The annual rate of gross investment return for the Trust’s Cash Balance Investment Subaccount
reduced for expected plan-related expenses.
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NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED

G. PENSION PLAN - Continued

3. Actuanal Assumptions — Continued

j. Assumed Form of Payment:

Cash Balance Subaccount
Beginning Employee Employer Retirement
Decrement Balance Contribution Match Supplement
50% Immediate 50% Immediate
Retirement Annuity/50% Lump Annuity/50% Lump Immediate
Sum Sum Annuity
Disability Lump Sum
Preretirement
Death Lump Sum
40% Deferred 40% Deferred
Vested Annuity/60% Lump Annuity/60% Lump Deferred N/A
Termination Sum Sum Annuity
Non-Vested
Termipation N/A Lump Sum N/A

H. CAPITAL LEASES

During the year, the District entered into a capital lease agreement as lessor for financing certain real estate
assets previously owned by their component unit that was sold to a privately owned company. The lease
agreement qualifies as a capital lease for accounting purposes and, therefore, has been recorded at the net
present value of future minimum lease payments receivable as of the inception of the lease. For more
details on the sale transaction of the component unit, refer to Note 3.1.

The net present value of these miniinum lease payments as of December 31, 2014, were as follows:

Year

2015 $ 128,751
2016 128,751
2017 : 128,751
2018 128,751
2019 128,751
2020 128,751
2021 73.923
Total minimum lease payments receivable 846,429
Less: interest amount (85.347)

Present value of lease payments receivable  §$ 761,082
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NOTE 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED
I. BROWNSVILLE AND RIO GRANDE INTERNATIONAL RAILROAD - Continued

extinguishment of the debt, and franchise agreement in place, the component unit as it was known, ceased
to exist.

Another part of the agreement stated that the franchisee would guarantee an amount to the District of
$550,000 for five years. The District received $2.75 million on the date of the agreeinent. The District has
recognized as track rental revenue from the date of the sale through December 31, 2014 in the amount of
$211,425. The remainder of the $2.75 million is recorded as unearned lease rentals, and will be amortized

each month for the remainder of the five years.

The District will lease certain real estate and improvements to Omnitrax for a term of thirty years. This is
considered an operating lease, and the accounting records have and will continue to report these transactions
as such. The lease is subject to earlier termination as provided in the lease. Rent for the buildings and
locomotive pit for a period of seven years has been recorded as a capital lease in the transaction above for
the capital assets identified as Category 1. Upon payment of seven years of rent for these assets, Omnitrax
will own free and clear all rights and title to those assets stated in the agreement. The District has recorded
these assets at the net present value of the lease.

J. RELATED PARTY TRANSACTIONS

The District is a member of the Southmost Regional Water Authority (“Authority”). The Authority is a
conservation and reclamation district created pursuant to Article XVI, Section 59, of the Texas
Constitution and the Act of June 12, 1981, 67" Leg., Ch. 511, 1981 Tex. Gen. Laws 2196.

The Authority was established to investigate the feasibility of developing a source of water from brackish
groundwater. The District is under contractual obligation with the Authority to receive 2.1% of the
monthly treated potable water production. On October 15, 2003, the District’s Board approved a
Memorandum of Understanding with the Authority whereas the District’s percentage participation was set
at 2.1%. Billings from the Authority in the amounts of $139,016 for eapvnses for fiscal year ending
September 20, 2014 were paid by the District. These amounts were used by the Authority to cover its debt
service and maintenance and operating expenses and as such were expensed by the District in the current

year.

Operations and maintenance costs of the Authority are funded through guaranteed water supply contracts
with the participating entities. The Authortv’s acquisition and construction of capital assets was funded
through the sale of bonds with the entities guz. wuteein: we debt service pwyments, notes, and obligations
issued under indenture. The Authority’s debt obliga.....s outstanding for the fiscal year ended September
30, 2014, were $32,760,000.
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NOTE 3. DETAILED NOTES ON ALL ACTIVITIES - CONTINUED
L. CONSTRUCTION AND OTHER SIGNIFICANT COMMITMENTS — Continued

Construction Commitments;

Commitment
Projects Spent to Date Remaining
Construction of Cargo Dock #16 $ 16,290,551 $ 8,935,997
Rehab - Placement Area 2 Levee 626,068 306,115
Rehab - Placement Area 4 Levee 475,847 1,791,500
Rehab - Placement Area 5a Levee 647,735 65,000

M. CONTINGENCIES

The District participates in various federal grant programs which are subject to program compliance audits
pursuant to the Single Audit Act as amended. Accordingly, the District’s compliance with applicable grant
requirements will be established at a future date. The amount of expenditures which may be disallowed
by the granting agency cannot be determined at this time, although the District anticipates such amounts, if
any will be immaterial.

The District is currently involved in various claims and litigation. It is the opinion of management and
counsel that potential claims against the District not covered by insurance resulting from litigation would
not materially affect the financial position or operations of the District.

N. PRIOR PERIOD ADJUSTMENT

The District recorded the following prior period adjustments:

Several expenses relating to the previous fiscal year were reclassified decreasing net position by $69,678.
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NOTE. 3. DETAILED NOTES ON ALL ACTIVITIES — CONTINUED
O. PENDING GASB’S —~ Contmued

A disposal of a government’s operations results in the removal of specific activities of a government. This
Statement provides accounting and financial reporting guidance for disposals of government operations
that have been transferred or sold.

This Statement requires disclosures to be made about government combinations and disposals of
government operations to enable financial statement users to evaluate the nature and financial effects of
those transactions. The requirements of this Statement are effective for periods beginning after December
15, 2013, and should be applied on a prospective basis. This Statement was considered for the current year
sale transaction of the District’s component unit.

Statement No. 71 — Pension Transition for Contributions Made Subsequent to the Measurement Date
{amendment of GASB No. 68} — The objective of this Statement is to address an issue regarding application
of the transition provisions of Statement No. 68, Accounting and Financial Reporting for Pensions. The
issue relates to amounts associated with contributions, if any, made by a state or local government
employer or non-employer contributing entity to a defined benefit pension plan after the mez<rement date
of the government’s beginning net pension liability.

This Statement amends paragraph 137 of Statement 68 to require that, at transition, a govemment
recognize a beginning deferred outflow of resources for its pension contributions, if any, made subsequent
to the measurement date of the beginning net pension liability. Statement 68, as amended, continues to
require that beginning balances for other deferred outflows of resources and deferred inflows of resources
related to pensions be reported at transition only if it is practical to determine all such amounts.
The provisions of this Statement are required to be applied simultaneously with the provisions of
Statement 68.

The District's management has not yet determined the effect Statements No. 68 and 71 will have on the
entities’ financial statements.
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BROWNSVILLE NAVIGATION DISTRICT OF CAMERON COUNTY, TEXAS

SCHEDULE OF OPERATING EXPENSES
(Depreciation expense omitted)
For the Year Ended December 31, 2014

Component
Unit
BRG Total
Primary International Reporting
Government Railroad Entity

Wages 3 3,653,667 3 646,390 $ 4,300,057
Payroll taxes 294,505 150,792 445,297
Services 301,181 - 301,181
Materials 678,127 7,559 685,686
Utility 845,665 57,784 903,449
Insurarce 1,132,852 496,187 1,629,039
Dues 106,927 7,942 114,869
Legal and auditing 307,378 49.454 356,832
Consulting fees 762,120 27,614 789,734
Supplies 71,486 11,219 82,705
Computer expense 174,345 122,666 297,011
Einployee expense 62,417 10,698 73,115
Other expense 197,773 221,538 419,311
Contract rental and repairs 6,394 17,255 23,649
Travel 148,543 23,825 172,368
Advertising 24,764 500 25,264
Safety 9,199 20,211 29,410
Doubtful accounts 171,417 - 171,417
Shop cost of sales 61,940 13,085 75,025
Land lease and rental rebate 17,415 - 17,415
Retirement 445,506 - 445,506
Railway operating - 4,222,993 4,222,993
Roadway operating - 321,042 321,042
Promotional expenses 59,446 - 59,446

9,533,067 3 6,428,754 15,961,821

Information for the BRG Railroad obtained from their 2014 audited financial statements for the seven month

and eleven day period ended August 11, 2014.
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Brownsville Navigation District of Cameron County, Texas
Changes in Net Position

Last Ten Fiscal Years
{Accrual Basis of Agcounting)
{(Unaudited}
Fiscel Year Ending
12/31/2014 12315013 125172012 12/11/2011 12/31/2010 12/31/2000 12/3172008* /172008 3/1/2007 3/1/2006
Operating Revenues
Vessel services 3 TO18584 % 6,082,195 § TACD0E] § 6,071,290 § 4.598.057 § 5510892 % 5,600,029 § 6,148619 3 5352218 % 5,441,043
Lease rentals
Porn system 5,701,527 5,412,480 4 836,398 4,213,406 4,103,159 3,766,022 3,331,357 3,563,295 3,361,075 3,159,169
Other lease rentls 2,405,471 1,029,854 1,352 983 939,247 07,461 883,031 980,953 1,396,295 1,163,637 1,180,196
Orther operating revenue 1,410,718 1,429,862 1,664,116 1,747,094 1,423,137 1,619,902 1,153,747 1,509,749 1,161,896 1,100,710
Total Operating Revenues 16,536,299 13,954,391 15,253,578 12,971,637 11,030,814 11,779,847 11,066,086 12,617,958 11,038,826 10,881,118
Operating Expenses, Other Than Depreciati 9,533,067 8,462,386 8,634,582 8,435,659 8.455,421 8,030,279 7,206,580 8,369,931 7.786,597 7,740,327
& Amortization
Income from Qperations Before Depreciation 7,003,232 5,492,005 6,618,996 4,535,373 2,575.393 3,749,568 3,859,506 4,248,027 3,252,229 3,140,791
& Amortization
Amoriization - - 1,110,000 1,110,000 1,110,000 1,110,000
Deprecislicn 3,604,738 2,650,096 2,390,320 2,483,457 2,281 499 2,135614 1,761,528 2,085,111 2,118,256 2,086,318
Operating Income (Loss) 3,398.4% 2,841,909 3,118,676 941,921 (816,106) 503,954 2,097,978 2,162,916 1,133,973 1,054,473
Non-Operarting Income {(Expense)
Interest income on investments and direct financing 260,285 282,271 261,865 351411 411473 577,825 705,344 788,460 675,579 682,271
leases - porl gyatem
Interest income - other 43914 76,745 B1o941 86,833 21,518 98,341 94,581 131,310 148,410 161,965
Tax income - net of bad debt and collection expenses
Penalties and Interest 138,101 129,320 132,695 125,130 129,549 130,902 113,986 153,506 158,358 155,788
Maintenance and Operations 581,854 562,939 559,115 571,669 612,400 602,150 436,847 550,779 516,662 481,305
General Obligation Debt Service 2,503,579 2,582,175 2,561,060 2,597,205 2,543.903 2,555,778 2,276,470 2,787,618 2,890,311 2,855,553
Interest expense (873,275) (1,081,611) (932,669) (1.248,819) (1,450,407 (1,602,304} {1,452,131) (2,070 626} (2,186,526) (2,423,680)
Gain {Lioes) on disposal of assets 39,944) - 93,305 (303,006)
Bond {ssuance cosls - (137,136) (58,945) (69,752} (69,752) (66.264) (57,682) (78.266) (74,375) (81,275)
Bond service fees (4,150) (5,900) (5,000 (7,300) (7,000) (6,500} (5,265) (13,500} (14,000 (12,289)
Impaitment Inez an Bridge Project (6,938,520) - -
Other ing income (expense) {29,104) (35,724) (31,264) (76,710) 250,624 78,203 (37,795) {41,975) 63,645 78,571
Toial Gther Income {(Expense) 2,581,261 2,373,080 2,662,103 2,329,667 2,512,308 2,368,131 2,074,355 (4,731,214) 2,178,065 1,595,203
Income (Loas) Before Contribrutions and
5, TS 214,989 085 4,172, 649,676
Extraordinary Items 979, 5, 5,780,779 3,271,588 1,696,202 1,872,08 33 (2,558,298) 3,312,038 2
Capitel conmbutions 4,905,648 7,157,780 417,180 102,465 1,834,512 2623213 360,394 259,041 28,169 1,000
Special ltem - conmribution of net asgets 9,787 478
Specinl [tem - franchise revenue 425,431
Exirzordinary items - - - - - - - - - {350.000%
locreage {decrense) in net position 21,098 312 12,372,765 5,197,952 3,374,053 3,530,714 5495298 4‘532|727 (2.309& 1.340.207 2,300,676
Net position at beginning of year 120,316,533 108,112,072 162,032,322 97,705,218 94,174,514 87,014,208 84,950,918 87,260,175 83,946,465 81,645,789
Prior period adjusmments (69,678) {168,308) {11821%) 953,041 - 1,665,008 (2,459 ,416) - {26,457) -
Net position at beginning of year - as resrated 120,246,855 107,943,764 101,914,112 98,658,269 94,174,514 38,679,216 A2, 481,482 87,260,175 83,919,968 81,645,789
Net position at end of year 5 141,345,167 $ 120316533 % 108112671 5 102,032,322 3 97,705,228 8 94,174,514 %  87,014209 § 84,950,918 % 87,260,175 S 83,946,465

*Fiscal year change from a March 1 year ending fo o December 31 year ending in J008. Fiscal year ending 12:31 2008 was for 10 months only.
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Taxpayer
AEP Texas Central Co.
Panosonic Automotive Electronics
VHS Harlingen Hospital Company
Los Vientos Windpower, LL.C
Comcast Corporation
Union Pacific Rail Road
Wal-Mart Stores, Inc.
CBL/Sunrise Commons, L.P.
GLHLP

Southwestern Bell Telephone

Total Assessed Valuation

Brownsville Navigation District of Cameron County, Texas

Ten Principal Taxpayers in Cameron County

Current Year and Nine Years Ago

Table 4

{Unaudited)

Fiscal Year Percentage
2014 Assessed of Assessed

Type of Activity Value Valuation
Electrical Utility $ 147,889,603 0.52%
Manufacturing 83,394,789 0.52%
Health Care 76,296,561 0.48%
Electrical Utility 50,020,650 0.31%
Broadcasting 46,784,056 0.29%
Rail Road 42,827,010 0.27%
Retail 40,957,104 0.26%
Retail Mall 40,643,073 0.25%
39,746,878 0.25%
Telephone Company 33,904,150 0.21%
$ 602,463,874 1.76%

Fiscal Year Percentage

2005 Assessed of Assessed
Value Valuation

§ 104,875,630 1.08%

36,105,821 (0.37%

35,014,370 0.36%

- 0.00%

- 0.00%

- 0.00%

34,532,873 0.36%

38,706,222 0.40%

- 0.00%

72,344,960 0.74%

$ 321,579,876 3.31%

*Due 1o mergers, closing of plants and diversification of companies, the current top ten taxpayers were not afways listed in the top ten and therefore the data was not available in prior years.

Source - Cameron County, Texas CAFR



Table 5

Brownsville Navigation District of Cameron County, Texas
Operating Revenue and Expenses by Type

Last Ten Fiscal Years
(Accrual Basis of Accounting)

(Unaudited)
Fiseal Year Ending
143172014 1173113013 13122 123112011 1173112010 113112005 1273143008 ¥112008 ¥1/3007 I 172006
Operating Bevenoes
Vessel Services $ TOI8SH & GOBLIOS & 7400081 £ S07LI90 F 459A0ST § 0 551089 5 5600029 £ G 48619 B 5352218 5 5440 043
Lease Rentals - Porl Syatem 5,701,527 5,412,480 4,836098 4,213,406 4,103,159 1,766,022 3,331,357 1,561,295 3,361,075 3,159,169
Other Lease Rentals 2,405,471 1,029,854 1,252,963 939,247 907,461 883,011 985,953 1,396,295 1,163,637 1,180,196
Qther Qperaling Revenue 1,410,718 1,429,862 1,664,116 1,747,094 1,422,137 1,519,902 1,153,747 1,509,749 1,161,896 1,100,719
Tatal Operating Revenue 16,536,399 13,954,391 15,253,578 12,971,037 11,030,814 14,779 847 11,066,085 §1,617,958 11,039,526 10,481,118
Operating Expentes
Wages 3,653,667 3,383,096 3,414,677 3,462,86] 3,300,810 331529 2,523,19] 2,722,408 2.721.68) 2,502,585
Payroll Taxes 20 504 260,275 281092 276,655 250,004 28,782 119,876 193,171 2162106 180,003
Serviess 301,181 240,792 293,763 322,115 250,076 263,071 218,886 PR 43 672 399,520
Malerinls &78,128 689,755 £20.675 381,740 666,179 596,943 539,951 &90,752 761,927 481,062
Utilities B4S, 664 81351 750,961 751,295 675,562 547,933 &01,574 756,520 623,232 514,458
Insurance 1,132,852 995,831 1,062, BTB 1,0¥2,838 1,108,981 1,068,276 905,686 1,095,060 1,054,238 535,557
Oues & Subscripion 106,916 119,047 3,525 88,178 87,563 78,281 0416 45391 47,000 55,263
Legal & Auditing 307378 212,008 145,854 205,955 149,751 185,656 160,159 SOTF.009 63,121 604,264
Consultanl Fees 762,120 645,883 553,655 530,462 584,257 856,225 600,201 335,449 400,928 451,544
Office Supplies 71 486 85,482 70,462 60,046 63,948 85,719 73,759 77,447 74,521 77,514
Camputer Expenss 194,345 99618 129,528 105,473 8,588 55,548 40,634 40,132 57,992 59747
Employes Expenses 62416 63,235 74,202 66,660 57,902 £2,436 53 859 39,301 73,066 50432
Orther Expense 191,173 BE, 455 109,161 97,345 181,960 40,809 148,107 113,036 76,078 518
2 Contracts Renlal & Repairs 6.3 27,289 36,996 23,742 21,961 29,690 19,350 31,158 103 442 139,310

Travel 148 542 146,002 [28,731 145,674 149,128 11,789 124,533 113,086 144,234 119,566
Advertising 24,764 28,851 39,013 44,009 34,159 67383 145,180 99,123 112,494 76,428
Safely 9,198 15,602 12,512 10,455 9,796 1,621 2,643 43 2,740 6,527
Doubiful Aceoums 171,417 - - - 208,794 (153 429) 114,145 125,443 271276 346,319
Shap ¢ast of sales 51,240 - - - - - - - - -
Land Leace and Rentzal Rebate 17,4135 17,010 163,248 421,963 137347 159,513 466,953 24E.330 41,688 238,322
Retirement & Life 445,508 351,104 380,174 383,919 402,551 273,856 175,000 211,443 246,281 231,435
Promotional 59,447 80,468 83314 133267 45,105 40,906 82,808 25906 57,659 162,420
Tolal Operating Expenses 9,535,067 HAGZ,I%6 8,634,582 B 25 550 BASSALI 2,030,180 76T 5,359,931 7,786,597 740,325
Net Operating Income before Beprecintion and
Amartantion 7163,232 5,492,005 6,618,996 4,555,378 2,575,393 3,749,564 3459506 4,148,027 3,252,719 3,146,793
Non-Operating Income {Expense)
Inlerext Inc. an investments and direct leases 240,285 282271 343,807 438,244 502,991 676,166 705 344 TER,460 G75,5T9 482,271
Interest Incame other 43,916 76,745
Tax income - nel of bad debl and collection =xp

Penalty and interest 138,101 129,320 132,695 125,130 129,549 130,902 113,986 153,506 158,359 155,788

Maintenance and operations 581,854 562,938 559,115 571,669 612,400 602,150 436,847 550,719 516,562 481,305

General Dbligation Bond Debt Service 2,503,579 2582116 2,561,060 2,597,205 2,543,903 2,555,774 2,276,470 21,187,618 2,390,311 2,853,553
Inter=st Expense and Bond Costs (873,275) (1,224,647} {996,615 {1,325,E71) {1,527,159) {1,675,068) (1,515,078) {2,162,392) {4,274,901) (2,517,244)
Gainfloss) on dispose] of assels (39,944) - 03,305 - - - - - - (303,008)
Capile] contribulions 4,905 648 1,157,780 417,130 102 465 1,061,585 1,869,500 - -
Special Ilem - coniribulion on nel assels G187 478
Special llem - (tanchise revenue 425,431
Impairment Loss on Bridge Project (6,938,520)
Bond service less {4,150)
Qher Hon-Oy ing Incarme (Exp } {29 104} {15,724} (31,264} (76,710) 250,624 78,203 56,786 85,335 212,055 240,536
N#l Non-Operating Income (Expense) £7,699,820 9,530,860 3079,283 2,432,132 3,573,893 4,738,031 2,074,955 (4,731,214} 2,178,065 1,595,203
f::m’n:‘fm Depreciailan and B M08 0S5 15022866 §  Be0R2TS $  GOETEIE 5 6149286 § 1987599 § 933A61 5 (483187} § 5430254 $_ 4735995

*Fiscal year change from a March | year ending to & December 31 year ending in 2008. Fiscal year ending 12 31 2008 was for 10 months only.
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Table &

Brownsville Navigation District of Cameron County, Texas
Vessel Services Revenues at the Port of Brownsville

Last Ten Fiscal Years
(Accrua) Basis of Accounting)
(Unaudited)
Summary infarmation on vesse! and cargo traffic is presented in these tables, compiete information on vessel and carge traffic may be found in the Cargo Statistics that are published by the Port of Brownsviife.
Calendar Year
1273172014 123172013 12312012 127072011 12/31/2010 123172009 123172008 1231/2007 1243172006 12/31/2005
Port Calls by Yessel Type

Deep Sea Yessels 426 431 37§ ar 329 277 348 275 309 281
River Barges 633 628 707 459 657 506 733 160 463 757
Mexican Fishing Vessels - - - - - - 12 24 py) 66
1,059 1,059 1,083 1,238 986 783 1,099 1,059 794 1,104

Waterborne Cargo Traffic (melric tons)
Petroleum and Coal Products 3,250,587 3,165,361 2870526 2,863,803 2,732,112 2,455,046 2,204,631 1,803,935 1,397,185 1,739,108
Primary Metal Products 2,400,368 1,631,151 2,053,063 1,636,080 1,354,076 1,212,640 2,036,858 1,914 316 2,608 864 2,135918
Non-Metallic Minerals 457 538 332,346 364,257 493,777 267,319 552,215 822,158 266,114 451,309 355441
Wasle and Screp Materials 115,192 188,613 229,612 274774 131,334 115,707 120,676 109,330 35254 28,743
Other Cargoes 24,204 17,376 19,232 103,217 125,259 71.149 121,988 188,314 306,603 213,112
Total Cargo Traffic 6,247,390 5,334,868 5,536,680  5371,65] 4,610,100 4,406,757 5,306,311 4,282,009 4,759,225 4,476,322

Charges for vessel services are specified in the current edition of the Tarifl: Rates, Rules and Regulations Governing the Brownsville Ship Channel and the Pubiic Wharves, Piers, Docks and Equipment. Selected information

regarding rates for vessel services are pr d here, complete information is contained in the Tariff, which is putlished by the Port gf Brownsville.
Harbor Fees (per Port Call)
Dep Sea Yessels $ 15000 § 150.00 § 15000 % 15000 3 15000 % 15000 § 15000 % 15000 % 15000 % 150.00
Deep Sea Vessels at the Bulk Cargo Dack 200.00 260.00 200,00 200.00 200.00 200.00 200.00 200.00 200,00 200.00
River Barges 100.00 100.00 100.00 100.00 100.00 100.00 160.00 160.00 65.00 65.00
Mexican Fishing Yessels 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00
Dockage (rate for Gross Registered Ton/day)
Dackage - General Cargo Docks 0.15 015 015 0.15 0.15 8.15 0.15 0.15 0.15 0.15
Dockage - Bulk Cargo Dack 0.15 0.15 0.15 0.15 0,15 015 0.15 0.15 0.25 035
Dockage - Qil Docks/Liguid Cargo Docks/Express Dock 0.15 8.15 0.15 0.15 015 Q.15 0.15 0.15 0.0% 0.09
Dockage - Fitting for grain 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.03 0.03
Dockage - Layberih 0.09 0.09 0.09 0.09 0.0% 0.05 0.08 0.05 0.05 0.09
Dackage - Scrap vessels and Drilling Rigs 0.09 0.09 0.09 009 009 0.09 0.09 0.09 NfA NfA
Dockage - River Barges (per day) 75.00 75.00 75.00 75.00 75.00 75.00 75.00 75.00 50,00 50,00
Wharfage - Major Commaodities
Petroleum and Coal Products (per barrel) 0.05 0.05 0.05 0.05 .05 0.05 0.05 Q.05 0.05 0.05
Primary Meial Produets {per melric ton) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Primary Metal Products - Yelume Incentive {per melric ton 0.45 046 0.46 0.46 0.46 046 046 0.46 0.46 0.50
Non-Metallic Minerals - Aggregates (per metric ton) 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 0.35 035
Non-Metmilic Minerals - Covered Siorage (per metric lon) 1.37 1.37 1.37 1.37 137 1.37 1.37 1.37 1.37 1.37
Nen-Metallic Minerals - Open Storage {per metric won} 1.08 1.09 1.09 1.09 1.09 1.09 1.09 1.09 1.09 1.09
Waste and Screp Materials (per metric ton) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Miscellancous Cargos - Not Otherwise Specilied 1.37 1.37 137 1.37 1.37 1.37 1.37 1.37 1.37 1.37
Free Time and Penalty Storage (per metric ton/day)
Covered Storage - General Cargo Sheds 0.1103 n.1183 0.1103 0.1103 0.1103 0.1103 0.1103 0.7103 0.1000 0.1000

Open Docks and Palios 0.0221 00221 00221 0.0221 0.0221 0.0221 0.0221 0.0221 0.0200 0.0200
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Brownsville Navigation District of Cameron County, Texas

Principal Customers for Vessel Services at the Port of Brownsville

Customer
Dix Agency Brownsville
Frontera Brownsville, LL.C
Gulf Stream Marine
Schaefer Stevedoring
Transmontaigne Operating Co.
Admira] Steamship Agency
188 Marine Services, Inc.
T. Parker Host Gulf, Inc.

International Shipbreaking LTD

Vulcan Construction Materials
Guif Harbor Shipping LLC
American Commercial Barge
General Steamship Corporation
Fillette Green Shipping Service
Keppel Amfels, Inc.

Biehl & Company, Inc.

Citgo Petroleum

NSA Agencies, Inc.

Kirby Inland Marine, Inc.

ISS RioMar, LLC

905 Logistics, LLC

Diamond Offshore, Inc.

Total Vessel Revenues

Current Year and Nine Years Ago

(Unaudited)
Fiscal Year Ending
2014 2005
Total Total
Percentage Percentage

2014 Revenues Rank 2014 2005 Revenues Rank 2005

$ 2,617,752 1 31% $ 919,118 1 20%
992,155 2 14%

970,158 3 14% 848,319 2 19%

403,076 4 6% 719,125 3 16%

272,646 5 4% 491,340 4 11%

248,512 6 4% 159,562 7 4%
162,310 7 2%
158,603 8 2%
136,637 9 2%

121,608 10 2% 69,323 10 2%
88,528 11 1%

74,509 12 1% 43,225 12 1%
73,297 13 1%
71,528 14 1%

68,554 15 1% 93,196 8 2%

298,332 5 7%

205,582 6 5%

74,523 9 2%

47,650 11 1%

40,754 13 1%

37,200 14 1%

30,796 15 1%

$ 7,018,584 92% $ 4485610 91%

Table 7
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Brownsville Navigation District of Cameron County, Texas

Lease Rental Revenues

Last Ten Fiscal Years
(Accrual Basis of Accounting)
(Unandited)
Swnmary information on {ease rental rates is presented in these tabies, complete information on fease rental rates at the Port of Brownsville may be found in the Leasing Policies that are published by the Port of Brownsville.

Selected rates from the TABLE OF LEASE RENTAL RATES

Fiscal Year
127312014 12212013 12/31/2012 12312011 111/2010 12/3172009  *12/31/2008 3/1/2008 3172007 3/1/2006

Turning Basin Leases (per acrefyear)

Waterfront . 5 5,844 % 5844 % 5844 % 5,844 & 5844 3% 3,600 % 3600 % 3600 § 3600 3§ 3,600

Highway Frontage 3,819 3,819 3,819 3,819 3819 2,400 2,400 2400 2,400 2,400

Porl Entmance Sites 3,403 3,403 3,403 3403 3,403 - - - - -

Commercial Property - - - - - 2,000 2,000 2,000 2,000 2,000

Inside Port/Off Waterfront 2,025 2,025 2,025 2,025 2,025 1,800 1,800 1,800 1,800 1,800
Fishing Harhor Leases

Rate is calculated per linear foot of street fromiage/month until 2010, when the rate was changed to a per acre/year basis.)

Waterfront 4,494 4,494 4,494 4,454 4,494 1 1 1 1 1

OfF-Water 4,156 4,156 4,156 4,156 4,156 1 1 1 1 1

An increase to the Tuble of Lease Rentaf Rates was adopted by the Board in December, 2010. New {eases had been negotiated at the 2010 leuse rates beginning in 2008, and the new lease raies began 10 be implemenied for currens
lessees at December I, 2010 on July 1, 2011, with a S-year phase-in.

Rental Rates for Railroad Track Established by Contract Between the Brownsville Navigation District and the Brownsville & Rio Grande International Railroad
Railread Track Rental (per car) 20 20 20 20 20 20 20 15 15 15

Lease Rental Revenues $ 8,106,998 § 6,442,334 3 6,189,381 § 5,152,653 § 5,010,620 § 45649083 § 4313310 3§ 4959590 § 4,524,712 § 4,339,365

*Fiscal year change from a March I year ending to a December 31 year ending in 2008. Fiscal year ending 12:31 2008 was for 10 months only.

Table 8
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Brownsville Navigation District of Cameron County, Texas

Principal Customers for Lease Rentals
Current Year and Nine Years Ago

{Unaudited)
Fiscal Year Ending
2014 2005
Total Total
Percentage 2005 Percentage
Customer 2014 Revenues Rank 2014 Revenues Rank 2005
Transmontaigne Operating Co LP § 901223 1 11% 5 418,139 2 11%
Brownsville & Rio Grande International Railroad 655,763 2 8% 455,533 1 13%
Esco Marine, Inc. 488,973 3 6% 156,650 4 4%
Annavoe LNG, LLC 432,758 4 5%
Intemational Shipbreaking 377,299 5 5% 132,264 5 4%
Bedoli Group, Inc. 202,434 6 4%
Gulf Coast LNG Exports, LLC 292,200 7 4%
Bay Bridge Texas, LLC 239,233 8 3%
Citgo Pretroleum Corporation 224,214 9 3%
Keppe! Amfels, Inc. 213,824 10 3% 369,392 3 10%
Next Decade, LLC 170,450 11 2%
Deep Southtex Terminal LP 141,595 12 2%
Fortune Ferrous, Inc. 116,880 13 1%
Brownsville Public Utility Board 106,564 14 1%
Brownsville Gulfside Warehouse 92,701 15 1% 85,772 6 2%
Gulf Facilities, Inc. 60,866 7 2%
Transforma Marine Corp. 60,084 3 2%
Ric Vista Operating 56,528 9 2%
Gulf Stream Marine, Inc. 55,295 10 2%
RTW Properties, LP 51,085 11 1%
Penn Octane 50,935 12 1%
New Processing Steel, LP 49,156 13 1%
Port Elevator-Brownsville, Inc. 43,320 14 1%
Duro Standard Products Co. LLC 39,680 15 1%
Total Lease Rental Revenues $ 8,106,998 59% $ 3,638,420 7%

Table 9



Debt Capacity



Brownsville Navigation District of Cameron County, Texas
Ratios of Qutstanding Debt by Type

Last Ten Fiscal Years
(Accrual Basis of Accounting)

(Unaudited)
General

Fiscal Year Obligation Bonds Revenue Bonds Loans Capita] Leases

2005 § 27,101,688 $ 17,907,763 $ 473,022 $ -
2006 25,476,164 16,743,487 - 1,947,428
2007 23,791,278 15,509,210 - 1,687,770
2008 22,126,006 14,209,934 - 1,416,065
2008a » 22,108,332 14,214,703 - 1,180,040
2009 20,447,614 12,850,428 - §84,780
2010 18,696,847 11,686,151 - 575,822
2011 16,763,171 10,456,874 - 152,530

2012 14,771,088 19,157,598 - -

2013 12,674,005 17,783,322 - -

2014 10,481,922 14,669,045 - -

QOutstanding
Dbt as a
Percentage of Cameron
Taxable Property Taxable County

Fiscal Year Yaluation Property ¥Yalue Population Fer Capita Debt
2005 $ 5,165,304 549 0.69% S 371,425 $ 204
2006 5,908,277,454 0.61% 385,618 199
2007 6,351,998,091 0.52% 387,717 182
2008 £,543,368,909 0.46% 387,717 165
2008a ~ 6,543,368,909 0.42% 387,717 150
2009 6,676,131,020 0.37% 387,717 136
2010 6,755,307,381 0.32% 406,220 113
2011 7,283,310,136 025% 406,220 %%
2012 7,119,854,819 0.21% 406,220 77
2013 7,368,557,604 0.13% 415,557 68
2014 7,539 555,606 0.16% 417,296 e 63

OQuistanding

Tolal Debt

45,482,473
44,167,079
40,988,258
37,752,008
37,503,075
34,182,822
30,558,820
27,492,575
33,928,686
30,457,327
25,150,967

Table 10

Assets
Restricted for Total Net Outstanding
Debt Service Delrl
$ 9791471 8 35,691,002
8,033,786 36,133,293
7,781,421 33,206,837
7,639,453 30,112,552
10,123,183 27379.892 -
9,400,848 24,781,974
9,412,853 21,545,967 -
9,452,674 18,039,901
19,257,202 14,671,484
17,052,000 13,405,326
12,842,436 12,308,532
Outstanding Diebt as a
Per Capita Percentage of Per
Income Capita Income
5 14,313 1.25%
17,374 1.15%
13,293 1.37%
12,511 1.32%
12,511 1.20%
13377 1.02%
13,474 0.84%
13,474 0.70%
14,183 0.54%
14,405 0.47%
14,4058 *** 0.44%

*Prior to Fiscal Year 2008a, the District’s fiscal year coincided with the debt service paymients, resulting in a minimal balance in the debt service accounts at the end of the fiscal year. The
change from a March Ist fiscal year-end to a December 315t fiscal year-end has resulted in the bulk of the debt service remaining in the debt service accounis at the end of the fiscal year, with

the principal payments and six month's of interest payments 1o be made in the second month of the following fiscal year.

**Liscal year 2008a was a transitional fiscal year between o March 15t year-end and o December 31st year end. This fascal year was 10-months in length, and subsequently, there was only

ane debt service payment date in Fiscal 2008a, on September 1, 2008, for interest-anty payments.

***Data from the Cameron County 2014 CAFR

Notes: Details regarding the District's outstanding debt can be found in the Notes to the Financial Statements.
See Table 3 for property value dala

Population data can be found in Table 15
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Brownsville Navigation District of Cameron County, Texas

Revenue Bond Debt Service Requirements

Last Ten Fiscal Years
{Accrual Basis of Accounting)

Table 11

{Unaudited)
¥iccal Year Ending
127317204 117141013 127311012 123172011 14431/2610 1312009 12/31/2008* 3i1/2008 Mli007 N172008
First Lien Revenee Bond - Series 1973
Principal Marurity $ - 3 - - - ¥ - % - 5 - 4 - - 5 - 3 -
Iterese Payments - - - - - - - - - -
Trral Bend Resquirement - - - - - - - - - -
First Lazn Revenue Bond - Beries 1953
Principal Maturity - - - B - - - 190,000 145,000 145,000
Interest Payments - - - - - - - 10,840 18,615 16,445
Taal Band Rexuirement - - - - - - - 200,640 183,615 171,445
¥irst Liea Revenpe Bond - Serivs 1996
Principal Matuzity - - - - 630,000 640,000 - 410,000 420,000 350,000
Tnterest Paymoms - - - - 19,380 178.965 159,585 342,130 367,750 393.4%0
Toral Bond Requirement - - - - 699,380 218,945 159,585 751,130 TATTE0 781,450
First Lien Revenue Eond - Series 2004
Principal Matrity - - 200,000 190,000 185,000 175,060 - 163,008 155,000 145,000
Inprrest Payments - - 5,100 142,183 151,445 142,123 84.124 180,623 192248 203,173
Tetal Bond Requirement - - 205,100 332,183 334,465 337,123 #4,124 345,623 7R 348,123
Firtt Lien Revenne Bond - Series 20024
Principa] Manrity 95,000 90,000 85,000 $5,000 £0,000 75.000 - 75,000 70,000 65,000
Imteresi Faymems 12,620 13,800 34,186 56.000 54,358 54,334 33479 69,333 69,050 71,588
Teral Bond Requirement 107,620 103,800 119,186 141,000 139,858 135,234 33,479 144 333 139,050 136,689
First Lien Bavenur Bord - Series 20018
Principal Maturity 105,000 108,000 95,000 90,000 B5,000 $0,000 - 80,000 75,00 20,000
Intrrem Paymunts 13,195 14,503 36,140 58.260 63352 68,107 35,447 74,406 731H TE036
Total Band Reguirement 118,195 114,503 131,148 149,260 148,352 148,107 35,447 154,406 148,154 146,096
First Lien Revenue Bond - Series 2089
Principe] Maturity 55,000 15,000 TT5,000 740,000 10,000 - - - - -
Imeresi Paymoms 54384 104,R81 143,438 180,179 198,367 B3.304 - - - -
Total Band Ruzjuirement 919384 419,881 918,439 920,119 208,367 61,304 - - - -
First Lien Bevenut Bond - Series 2011
Principl Maturity 240,000 235,000 15,000 - - - - - - -
[ni=rest Paymens 60,802 67.951 61,112 - - - - - - -
Toral Bond Reguircmen 300,802 302,851 76,122 - - - - - - .
First Lizn Reveaue Bood - Series 112
Principal Maturity 50,000 - - - - - - B - -
Imerest Paymants — 318,200 216.211 - - - z - - - -
Tatal Bond Respuirement 32,203 216211 - - - N - - - -
Junior Lien Reveaue Boud - Seriey 1002
Principal Maturity - . - - - 275,000 - 265,000 20,000 240,000
Tntcrest Paymens - - - - - 7218 7.218 28,350 42,000 52,680
Temal Band Requirment - - - - - 282,219 1.20% 293,350 302,000 292 680
Junfor Lien Hevenur Bord - Series 2003
Principal Maxurity - 140,000 135,000 130,000 136,000 123,600 - 124,000 115,000 115,000
Intores Payments . - 78495 83.5R4 38,404 $3.035 97,185 49,530 102,960 106410 109,285
Toxal Bond Requirement - 218,495 218,584 218,404 313,035 222,185 49,530 232,960 221,410 224,285
Fmial Revenve Bonds
Prineipal Mamrity 1,343,000 1,380,000 1,290,000 1,235,000 1,170,000 1,3Mm,400 - 1,305,000 1,240,000 1,170,000
Intarest Paymenms ~ 468.204 495,840 302,449 528026 SE5 457 661,337 369,384 808,442 $59.267 930,748
Annual| Reveuaue Bood Debt Service 5 1,514,204 % 1375840 £ 1592449 & 1,761,025 § 1,755457 S LIt 3 M3384 % 2113441 5 2,109,157 § 2,102,748
Ner Reveoues Available for Debt Service on S 21505299 § I SM0B8 5 TAE32TT 5 SI0TEM S SIALOVI §  T060737 5 4208776 5§ (L9EIM S TGN 5 Ap49,55]
Reveaue Boods (See Table 12)
Coverage Rotio {Net Revennes Available for
Dedrl Serviee/Anousl Debt Service) 28,05 12.76 7.5 EX:r) 12 2.69 244 {0.95) 1.a2 149

All of the net revenues of the District are pledged for the payment of the bond principal and interest of the First Lien Revenue Bonds - See Note 9

*Fiscal year change from a March ! year ending to a December 31 year ending in 2008, Fiscal year ending 12°31 2008 was for 10 monihs anly.
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Brownsvilie Navigation District of Cameron County, Texas
Net Revenuoes Available for Debt Service on Revenue Bonds

Table 12

Last Ten Fiscal Years
(Accrual Basis of Accounting}
(Unzudited)
Fiscal Year Ending
123172104 12/31/2013 12431/2012 12/31/2011 12/31/2010 12131/2009 12/31/2008* ¥1/2008 12007 172006
Gross Revenues
Operating Revenues
Wharf Operations $§ 6734176 % 5785934 5 TR $ 5834799 § 4286523 § 5,333,121 § 5229445 % 5,721,209 5 4956768 % 5,103,525
Industrizl Development 7,969,120 6,403,675 6,031,971 5,101,05% 4,973,262 4.613,875 4.169.036 4,918 890 4,415,401 42183210
Foreipn Trade Zone 411,863 402,739 451,418 431,554 410,851 379,387 302,347 445,652 202,066 244,504
Facilities Maintenznce 70,178 34,800 (6,968) 280,228 261382 194,017 310,499 288,249 291,837 218,724
Harbor Mobile Crane 263,173 202,306 285,306 - - - - - - -
Security 439,378 412 92§ 458,276 411,157 342,220 380,054 328,985 352,062 294,579 265,130
Envirpnmental Services - - - - - - 05,740 181,072 190,313 111,858
Engineering & Utilitiss 571,709 625,974 754,329 831,452 668,698 586,249 530,033 685,363 G687 862 43,727
Water Plant & Distribution System 76,101 27176 86,117 21,789 87878 290,165 - - - -
Teral 16,534,299 13,955,592 15,253,578 12.971,038 11,030,314 11,779,847 11,086,085 12,593,497 11,038,826 10,881,118
MNoo-Operating Revenues
Inlerezt on Invesimenia 285 834 352,805 337,396 454 763 526,175 595,089 810,406 791,686 835,330 314,016
Other 15,782,778 7796071 1,150,884 782 B8G 2761 105 3,549 185 420,950 981228 663,737 583,266
Total 18070612 8,148,676 1488279 1,237,652 3287280 4,144,274 1,291,356 1,712 914 1,499,066 1,397,282
Total Gross Hevenues 32,615,511 1,104,268 16,741 887 14,208,690 14,318,094 15,924,122 12,357,441 14.266,411 12,537,492 11,373 400
Operating Expenses
Maimtenance and Operation of Facilities
Wharl Operations 546,905 566,147 578,499 592,424 485 461 428 895 392,401 130,589 202430 245,014
Indusirial Development 223 301 253,317 365,220 248 853 321,855 340,451 514,445 454 389 241,215 358,462
Foreipn Trade Zone 113,714 112,322 131,757 121,350 114,655 108,078 102 969 149,212 78,833 57,854
Facilities Maintenance 1,940,721 1,776,528 1,787,394 1,984,724 2,007,620 1,980,035 1,533,101 1,913,880 2,052.226 1,691,147
Harbor Mobile Crane 280,959 25%,191 356,054 - - - - - - -
Seeurity 1,118,256 1,037,642 1,032,737 ¥72.004 1,010,961 65,646 760,921 1,038,387 963,080 854,701
Environmenial Services - - - 1,714 1,990 23,809 37433 53,472 69,432 {12,100}
Engineering & Utilities 1,348,138 1,213,823 1,262 570 1,330,182 1,231,052 1,175,697 43,752 1,050,321 1,208,745 1,065,359
‘Water Plam & Distribution System 132 644 139016 132,952 109,530 108,745 105,752 98381 188 568 - -
Total 5,814,800 5,397,987 5,651,184 5,361,225 5,282,420 5,129,163 4,483 406 5,038,798 4,886,962 4,270,438
General and Adminisirative Exj 3,718,267 3,064,398 2,983,398 3.080,727 3,149,308 1896954 2,723,173 3313422 2,899 804 3,447,036
Total Operating Expenses 9,533,067 8,462,386 6,634,582 6,441,942 6,431,727 8,026,117 7,206,580 8,352,221 7,786,765 T, 17474
Non-Operating Expensges
Imerest Expense 303,51% 580,533 333,915 526,309 593,496 662, 889 663,770 877,406 954,244 1,074 644
Other Expense 74026 167,256 20083 132 585 163,900 165378 88314 7,066,714 84,511 4386732
Tatzl Non-Operating Expe 577,546 T47,794 413,995 658,895 103355 828,267 ‘752,065 7,944,120 1,040,754 1511375
Total Expenses 10,110,613 %,210,150 0,058,550 9,100,855 9,135,123 8,854,385 7,958,664 146,296,341 8,327,520 9,228,849
Net Revenues Available For Debt
Service on Revenue Bonds $ 11505299 § 12804088 § 7483277 £ 5107834 § 5182971 § 7,069,737 § 4 W86 § (1919919) § 3710373 § 3,049,551
Average Annual Debt Service on
Revenue Bonds 3 801300 § 1010611 § 974,741 % 1691389 § 2441384 S 2,830,077 8 1,786,097 % 20301 § 2037242 % 2,046,568
Coverage by Net Revenues 2809 12.76 7.88 3.02 212 2.69 246 {0.95) 1.82 1.49

*Fiscal year change from a March | year-ending o a December 31 year-ending in 2008, Fiscal year ending 12. 31 2008 was for 10 months only.
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Table 13

Brownsville Navigation District of Cameron County, Texas
Revenue Bond Debt Service Requirements
(Unaudited)

This table sets forth the annual debt sevice requirements on the Disirict's Revenue Bonds as of
December 31, 2014, excluding bonds that have been refunded and defeased.

Fiscal Year Ending Outstanding Debt Service
December 31 Requirements

2015 1,815,159
2016 1,181,981
2017 1,185,574
2018 1,193,493
2019 1,210,511
2020 1,211,701
2021 1,212,294
2022 921,724
2023 646,809
2024 643,252
2025 644,295
2026 644,861
2027 536,702
2028 534,899
2029 542,617
2030 549,698
2031 551,220
2032 557,184
2033 562,510
2034 567,198
2035 571,248
2036 574,660
2037 582,354
2038 589,251

Total $ 19,231,194
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Brownsville Navigation District Facts:

Date of Incorporation:
Form of Government:

Year

2014
2013
2012
2011
2010
2009
2008
2007
2006
2005

{al
(v

fc)

@
(e

Brownsville Navigation District of Cameron County, Texas

1936

Miscellaneous Statistical Data
Last Ten Years

{Unaudited}

A political subdivision of the State of Texas

Area: 40,000 acres
Altitude: 8 feet to 15 feet above mean sea level
National Total U.S. Total U.S. U.S. Rig Oil Price

GDP (a) Unemployment (b) Exports (c) Imports (c) Count (d) $/Bbl (&) PMI {f)
3.9% 6.2% § 1,882 $ 5929 52.3
4.1% 7.4% § 1,578.8 § 22398 1,771 97.63 54.0
3.1% 8.1% 1,546.5 2,251.0 1,784 111.67 50.2
3.0% 8.9% 1,480.5 2,186.9 1,875 111.26 534
2.8% 9.6% 1,277.5 1,912.1 1,546 79.48 57.3
-1.6% 9.3% 1,056.0 1,559.6 1,089 61.95 46,2
0.0% 5.8% 1,287.4 2,103.6 1,879 99.67 45,5
1.9% 4.6% 1,148.2 1,957.0 1,768 72.34 51.1
2.7% 4.6% 1,026.0 1,853.9 1,649 66.05 53.1
3.1% 5.1% 901.1 1,673.5 1,383 56.64 54.4

Gross Domestic Product percent changed based on 2009 dollars. Source: Bureau of Economic Aralysis

Annual overage unemployment rale per year. Source: Bureau of Labor Statistics

Billions af dollars. Figures for 2014 are not available at the time of the printing of this report. Source: Customs data from Depariment of

Commerce, U.S. Census Bureau

Annual average total U.S. rig caunt. Source: Baker Hughes rig count data
Cushing, OK WTI spot price. Source: Energy Information Administration (EI4)
Purchasing Managers Index value above 50 means growth. Source: Institiute for Supply Management

Table 14
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Brownsville Navigation District of Cameron County, Texas

Demographic and Economic Statistics for Cameron County
Last Ten Calendar Years

(Unaudited)

Fiscal Per Capita School Unemployment Personal

Year Population Income Median Age Enroliment Rate Income

2014 417,296 $ 14,405 30.6 103,585 8.5% 24,802
2013 415,557 14,405 30.6 103,585 10.5% 23,236
2012 406,220 14,183 30.6 101,477 10.2% 23,236
2011 406,220 13,474 29.1 101,832 11.9% 18,550
2010 406,220 13,474 29.1 101,832 11.1% 18,550
2009 387,717 13,377 29.0 100,165 9.9% 18,275
2008 387717 12,511 28.8 599,713 7.5% 18,200
2007 387,717 13,293 206 93,180 5.8% 18,250
2006 385,618 17,374 29.6 92,485 6.2% 18,313
2005 374,825 16,313 289 90,485 6.9% 17,410

Source: Cameron County, Texas CAFR
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Brownsville Navigation District of Cameron County, Texas
Ten Principle Employers

(Unaudited)

Port of Brownsville Employers

2014 Estimated % of Total Port 2005
No. of of Brownsville Estimated No.
No. Employer Type of Activity Employees Employment of Employees
1 Keppel AMFELS Manufacturer 1,140 28.77% 1,486
2 Bedoli Group, Inc. Scrap Recycling 444 11.10% 60
3 ESCO Marine, Inc. Ship Breaking/Scrap 283 7.14% 100
4 Southern Recycling, LLC Scrap Recycling 173 43 -
5 Cumberworth Investments, [nc. Trucking 130 3.28% -
6 Duro Standard Products Co. L.L.C. Paper Products 110 2.78% 170
7 Gulf Stream Marine Inc. Stevedoring 1o 2.78% 106
8 Port Warchouse Properties, LP Warchousing 93 2.35% -
9 Transmontaigne Product Services, Inc. Bulk Liquid Storage 81 2.04% -
10 Seahorse Transportation, Inc. Transportation Yard 66 1.67% -
v
Source: Brownsville Navigation District Industrial Development Department
Cameron County, Texas Employers
2014 Estimated % of Total 2006*
No. of Cameron County Estimated No.
No. Employer Type of Activity Employees Employment of Employees
1 Brownsville ISD Education 7,708 29.70% 7,625
2 Harlingen CISD Education 3,321 12.80% 2,500
3 Valley Baptist Medical Center Health Care 3,234 12.46% 3,000
4 Caring for You Home Health Health Care 2,635 10.15% -
5 Cameron County Government 2,040 7.86% 1,528
6 UTRGV Education 1,625 6.26% -
7 Keppel AMFELS Manufacturer 1,400 5.39% 2,278
8 San Benito ISD Education 1,400 5.39% 1,638
9 Wal-Mart Retail 1,392 5.36% 1,735
10 City of Brownaville Government 1,200 4.62% 2,104

*20006 is the first year data was collected
Source: Cameron County, Texas CAFR
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General Cargo Docks
Dock No. 1

Dock No. 2
Dock No. 3
Dock No. 4
Dock No. 7

Dock No. 8

Dock No. 10

Dock No. 11
Dock No. 12

Dock No. 13

Dock No. 15

Dock No. 16

Liquid Cargo Docks
Ligquid Cargo Dock

0il Dock No. 1
0il Dock No. 2
0il Dock No., 3

0il Dock No. 5

Brownsville Navigation District of Cameron County, Texas
Table of Physical Characteristics of the Port Facilities of the Port of Brownsville

General Cargo
General Cargo
General Cargo
General Cargo
General Cargo

General Cargo

Light Draft Vessels

Deep sea-Open Dock
General Cargo
General Cargo

Heavy Duty/Multi
purpose open dock

Currently Under
Construction

Bulk Cargo (Grain Elevator) Dock

Cargo Storage Facilities
Covered Storage Areas

Open Storage Areas

Tank Storage (private terminals)

Cargo Handling Equipment
Mobile Harbor Crane

Mobile cranes and additional cargo-handling equipment are owned by the licensed

(Unaudited)
Berth Berth
Length  Width
(Feet) (feet)
420 165
420 165
440 165
470 165
500 140
500 140
650 280
626 280
5350 280
550 280
600 145
600 145
30 60
420 120
420 120
420 120
1100 220
400 43

571,065 square feet
2,850,000 square feet
3,400,0000 barrels

Height
{feet)

14.8

14.8

14.8

14.8

12.8

12.8

12

12

12

12

12

12

4.8

148

14.8

16.6

12

Depth
Alonside
(feet)

32

32

32

32

27

26

16

32

32

32

42

42

13

31

30

42

36

Gottwald 300-ton mobile harbor crane

located on Dock 15

stevedores and freight handlers operating at the Port of Brownsville.

Source: Port of Brownsville Directory of Port Services

94

Available Rail
Double depressed track
Double depressed track
Double depressed track
Double depressed track
Double depressed mack
Double depressed track

(1) Apron Track (2) Double
depressed track

Apron Track
Double depressed track

Double depressed track

Table 17
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Table 18

Brownsville Navigation District of Cameron County, Texas
Cargo Statistics for the Port of Brownsville
Reported in Metric Tons

Last Ten Years
(Unaudited)

Breakdown of Waterborne Cargo by Product Classification

Calendar Year
2014 2013 1012 w011 2010 2009 2008 2007 2006 2005
Farm Products - - - - 11,709 - - 45,839 - 12,080
Metallic Ores 66,376 54,608 35,061 11,911 49,786 12,081 36,179 43,863 52,193 58,754
Coal - - - 13,603 - 1,345 - 33373 5,144
Honimetallic Minerals, Except Fuels 457,538 332,346 364,257 493,777 267,319 550,864 822,158 266,114 411,309 367,677
Food and Kindred Products 10,493 - 5,110 2,414 3,118 1,967 12,679 - 2,323
Chenticals and Allied Products 29,705 49,366 45,240 28,311 9,996 - 8467 55,377 55,861 78,205
Petroleum and Coal Praducts 3,220,882 3,115,995 2,825,286 2932034 2,784,654 2,084,578 2,268,068 1,845,832 1,521,472 1,782,067
Rubber and Miscellaneous Plastic Prod - - - - 19 - - - -
Stone, Clay and Conerete Products - - - - - 2914 - - 4,366
Primary Metal Products 2,333,491 1,576,543 2,018,001 1,648,311 1,358,982 999,004 2,036,628 1,914,316 2,608,864 2,135,918
Fabricared Metal Products 11,977 - 8,220 - 1,347 - 724 2,004 514 -
Machiners 4,472 - - 309 158 124 T 3,627 3,006 220
Special llems 3,270 2,878 7,592 1,954 1,677 12,581 5350 4,060 - -
Transporiation Equipment 222 - - - 384 223 379 - - 1,419
Miscellsmeaus Prducts of Manulacturing - - - - 254 - - 22,306 -
Waste and Scrap Materials 115,182 188,633 229,612 273,209 131,334 94,092 120,676 109,330 35254 28,743
Water 4,264 4,004 3,420 5,781 5,049 5,072 23,045 12,823 17,495 13,459
Total 6,247,890 5.334,868 5,536,689 5,400,707 4,619,412 3,762,000 5,328,677 4,319,864 4,761,653 4,490,375
Summary of Waterborne Cargo by Movement Type
Calendar Year
2014 21013 2012 2011 2010 2009 2008 2007 2 2005
Foreign
[mpars 2,912,016 1,995,829 2,805,683 2,800,164 2,400,429 2,541,299 3,295,768 2,364,431 3,390,762 2,476,1M
Expons 247,007 271,498 125,565 456,067 345,284 167,746 289,582 433,616 268,242 282,433
Total Foreign 3,159,023 2,267,327 2,931,248 3,256,231 2,745,713 2,709,044 3,585,350 2,798,047 3,659,405 2,858,417
Coastwise
Receipts 1,237,280 1,333,951 918,999 614,069 645,230 164,403 318,599 1,672 17,550 28,275
Shipments 622,411 646,736 406,378 88,237 15,569 11,711 58,684 39,646 - 17,970
Total Coastwise 1,859,691 1,980,687 1,225,377 702,306 660,799 176,114 377283 41,318 17,550 46,245
Interncoastal
Receipts 716,173 538,336 716,208 764,584 673,247 393227 343,941 908,007 670,483 1,089,284
Shipments 513,004 543,518 563,857 571,586 559,652 483,624 522103 572,492 414,616 502,219
Teotal Intercoastal 1,229,176 1,036,854 1,286,064 1,442,170 1,232,399 876,851 1,266,044 1,480,499 1,085,092 1,585,500
Total lmports 2,912,016 1,995,829 2,805,683 2,800,164 2,400,429 2,541,290 3,295,768 2,364,431 3,300,762 2,476,194
Total Exports 247,007 271,498 125,565 456,067 245,284 167,746 289,582 433,616 268,242 382,433
Tmal Receipts 1,853,453 1,872,238 1,635,207 1,378,653 1,318,477 557,631 1,162,540 909,679 688,033 1,111,559
Towal Shipments 1,135,415 1,165,253 970,234 765,822 575,221 495,334 580,787 612,138 414,616 520,189
Teotal 65,247,890 5,334,368 5,536,689 5,400,707 4,639,412 3,762,009 5,328,677 419,864 4,761,653 4,490,375

Seurce - Cargo Statistics Report published by the Port of Brownsvifle
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Table 19

Brownsville Navigation District of Cameron County, Texas
Vessel Calls by Type of Vessel at the Port of Brownsville

Last Ten Years

(Unaudited)
Calendar Year
2014 2013 2012 2011 2010 2009 2008 2007 2006 2005

Barges 653 618 707 858 657 419 733 760 463 757
Cargo Vessels 118 102 124 110 77 80 158 140 180 213
Deck Barges - 8 5 - | | 1 - - -
Drilling Rig 3 4 3 10 4 2 5 11 6 5
Fishing Vessels - - - - - - 18 24 22 66
Miscellaneous 127 o1 62 84 77 12 3% 35 11 12
QOcean Barges 51 111 78 46 55 42 23 12 - -
Scrap Vessels / Barges 15 27 32 37 36 20 29 11 13 51
Tankers 92 69 72 92 79 75 93 66 99 -

Total 1,059 1,030 1,083 1,237 986 651 1,099 1,059 794 1,104

Source - Cargo Statistic Reporf published by the Port gf Brownsville



Table 20

Brownsville Navigation District of Cameron County, Texas
Annual Employment

Last Ten Calendar Years
(Unaudited)
Calendar Year Ending
2014 2013 2012 2011 2010 2009 2008 2007 2006 2005
Hourly/Salaried Employees
Hourly Employees (Non-Exempt) 75 73 74 73 73 71 67 54 56 55
Salaried Employees (Exempt) 21 19 19 16 19 18 18 19 19 21
96 92 93 89 92 89 85 73 75 76
Operations Employees
Hourly Employees (Non-Exempt) 58 57 58 58 60 59 56 44 45 43
Salaried Employees (Exempt) 10 6 5 3 6 6 6 7 7 7
68 63 63 61 66 65 62 51 52 50
e Administrative Employees
e Hourly Employees (Non-Exempt) 17 16 16 15 13 12 11 10 11 12
Salaried Employees (Exempt) 11 13 14 13 13 12 12 12 12 14
28 29 30 28 26 24 23 22 23 26

Source - Brownsville Navigation District Human Resources Department















3125 Central Blvd.,
Brownsville, Texas 78520
{956) 546-1655
Fax {956) 546-0377
www.longchilton.com

NDEPENDENT AUDPITOR’S REPORT ON COMPLIANCE FOR EACH
JOR PROGRAM AND ON INTE™""AL CONTROL ("VER COMPLIANCE
REQUIRED BY Omu CIRCULAR A-193

a and Canal Commissioners
iticn District

ance for Each Major Federal Program

he Brownsville Navigation District’s compliance with the types of compliance requirements
{B Circular A-133 Compliance Supplement that could have a direct and material effect on each of
wvigation District’s major federal programs for the year ended Decemnber 31, 2014. Brownsville
’s major federal programs are identified im the summary of auditor’s results section of the
dule of findings and questioned costs.

ponsibility

sponsible for compliance with the requirements of laws, regulations, contracts, and grants
eral programs.

bility

5 to express an opinion on compliance for each of the Brownsville Navigation District’s major
ised on our audit of the types of compliance requirements referred to above. We conducted our
: in accordance with auditing standards generally accepted in the United States of America; the
e to financial audits contained in Government Auditing Standards, issued by the Comptroller
ited States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit
ise standards and OMB Circular A-133 require that we plan and perform the audit to obtain
. about whether noncompliance with the types of compliance requirements referred to above that
and matenal effect on a major federal program occurred. An audit includes examining, on a test
wt the Brownsville Navigation District’s compliance with those requirements and performing
es as we considered necessary in the circumstances.

audit provides a reasonable basis for our opinion on compliance for each major federal program.
does not provide a legal determination of the Brownsville Navigation District’s compliance.

fajor Federal Program

Br~vmsyille Navigation District, complied, in all material respect_, with the types of compliance
xd v above that could have a direct and material effect on each of its major federal programs for
:mber 31, 2014,
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