NOTICE OF A REGULAR BOARD MEETING OF THE
BROWNSVILLE NAVIGATION IMSTRICT

Notice is hereby given that the Board of Commissioners of the BROWNSVILLE NAVIGATION DISTRICT will meet in
Regular Session on Wednesday, April 19, 2006 at 5:00 P.M.. in (he Conlerence Room at the Brownsville Navigation Disirict
Building located at 1000 Foust Road. Brownsville, Texas.

PUBLIC AUDIENCE:

I e wish to sddress the Board of Conunissioners during the Public Aundience portion ol foday™s mecting, with regard 1o agenda stem, please prisl yous same and
aggeneda e on e Sign - In Shewl.

Acwording te TINDD Poliey, anby these persons (on e Tt) whe roquest o speak shall be eard. The speaker shall Bmit remanks G five mintes, and shall addres anly
mmatters oy (e spends For s meating, Uhe hoard shaldl allot 0 more than 30 minotes foe he Public Audience portion of the meeting. Complaints and comearns fior which
pther resolution dianecls are provided shall he dirccied through these channels. 10 e Chasmmsan of the Board determines that a porson Bas ot attempted e resolve o
matter administratively. e person shall he directod to the appropriate person for attemptad resolitive belor bringing te matter 1 the Board, - Comglaint againat specilic
cmplovess or oflicers of BN shall be heard in Closed Mewting. s authorized by the Texas Govermment Codde Title 5 - Section 350074 (1) and (7). 18 vour topie
correers complaimts againg spevific emplovess or officers, plese pote Uns oo the sign - ep shed. Yo sl make vour vl o isses 0 constructive and courteons
[esbrion pursuant o Bobert™s Rules of Opcher

W inutes: 1. Approve minutes of Regular Board Mecting of April 5, 2006 and nunules of Special Board Meeting of
April 12, 208006,

General: 2. Pori Director’s Report. (IEL)
3. Receive report on the Brownsville-Matinoros Railroad Relocation Demonstration Project, (NG)

4. Report from Chairman of Board on Port of Brownsville International Bridge Project Commitice and its
members and Board approval of same. (PZ)

L 1}

Authorize Porl Dircctor to negotiate with HDR/Shiner, Moscly and Associates for engineering services for
the design and construction management of proposed Dock 16. (NG)

6. Consider and take action to authorize e stafl to prepare an RFP for master plagy, inclading discossion of
proposed budpet for same, (BE})

Cossider s gt on proposed sgresnest with Brovnsyilie & Rio Grande Tetermabonal Ralroad and Port of
Brownsville, (BL)

$. Consider and act en consulting coniraos and work (oninls,

a.  PPS Consull - U476 1A - 318 GGk

b Lebfumnen Group, LLC — B0 L06 - Tmvaree Namber OF - 5 HLEON
9 Consider and ke action on noms over S1000000 {32

a.  Brownsviile Herald
b, Texas Department of Transportation {Information oniy)
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Fousing: pdor and i on ihw following lonses (BR)
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Deep Southicx Terminal, LT (Now [eisg

Coictliie 8, Yo {Releoce ef Toma)
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11, Consider and {ake action on Assignments, Negolintions, Uascments, Subleases, and
Contracts in General, (BR)
1. Brownsville Public Uilivies Board {Aathority (o negotiate)
2. Celso Martines/Alma Siluentes (Authority (o negotiale)

Exccutive 12, Adjourn o Exceutive Session. as anthorized by Subchapier D of Chapler 551 of the Government Code Lo
discuss with attorneys pending or contemplated Htigation and matiers in wlich the duty of the attorneys
under the Rules of Professional Conduct cleardy conlliet with Chapter 5531 including but without Bmitation,
consultation with attorneys regarding the Port Bridge Project (331071 10 conduoct deliberations
regarding real properiy (351.072): to conduct personmel matters {35 1.074); and to deliberaic regarding
cconomic development negotiations (§551.087)

13, Possible action on matlers or flems discussed m Exeoutive Session

14, Public Comment Period: Please Nole:

« ANY PERSON WITH BUSINESS BEFORE THE BOARD. NOT SCHEDULED ON THE AGENDA AS A
PUBLIC HEARING, MAY SPEAK TO THE BOARD.

« SPEAKERS MUST REGISTER WITH THE RECEFTIONIST FRIOR TO THE MEETING
THERE IS A THREE (3)-MINUTE TIME LIMIT PER SPEAKER.
NO FORMAL ACTION CAN BE TAKEN.

15, Adjourn.
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